
New Mexico Mid-Central Rural 
Corridor (NM MCRC) SET Region 

Economic Development Plan  

Vision Statement 
The New Mexico Mid-Central Rural Corridor SET Region (NM MCRC) embraces bridging 
the rural and urban divide to improve the economic quality of life for all our residents 
where they live. This will be achieved by mapping clear pathways for rural communities 
to participate in economic growth.  

  

Figure 1: Downtown Corrales, a friendly Bernalillo County alpaca, and New Mexico Consortium, located in Los Alamos 
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Executive Summary 

The New Mexico Mid-Central Rural Corridor SET Region (NM MCRC) encompasses the rural areas of 
Bernalillo, Los Alamos, and Sandoval counties of New Mexico (Figure 1, Figure 2, and Figure 4). By 
engaging the principles of the SET Initiative, these counties have come together to proactively plan for 
the development of our rural economic potential. The region has existing natural, cultural, and 
economic resources and an economic development construct that will spur mutually beneficial 
collaboration among the partners.  
 
The SET Plan focuses on agriculture (farms, ranches, forestry, food processing), biotech and healthcare 
services, and tourism. These are heralded as lynch pins for the creation of a new economic corridor for 
the State. Comprehensive, rigorous, and interactive SET sessions revealed strengths, weaknesses, 
opportunities, and threats to the Corridor that the Counties developed a Plan to address. The Core group 
is resolute in its commitment to improve economic conditions by harnessing shared values, shared 
vision, and shared resources. 
 

About the Mid Central Rural Corridor Region 
Separated by rough terrain and forested landscapes, the NM MCRC involves a rural corridor across three 
New Mexico counties, moving from Los Alamos County south along New Mexico Highway 4 through 
Sandoval County, then east on US 550 to southbound Interstate 25 to connect with the unincorporated 
areas of Bernalillo County west and east of Albuquerque to the East Mountains via Interstate 40. 
Bernalillo, Los Alamos, and Sandoval qualify as a SET region based on the three counties being 
overwhelming rural (90.9%) in land area. It holds within it The Valles Calderas National Preserve, the 
Manhattan Project National Park, Bandelier and Kasha-Katuwe (Tent Rocks) National Monuments, and 
Coronado and Jemez Historic State Monuments. Ten of New Mexico’s Pueblo communities are found in 
our Corridor, along with small unincorporated towns, and nationally critical research laboratories. Every 
volcano type known exists in our region. As such, the NM MCRC is an area rich in natural and intellectual 
resources. 
 
This rural corridor, however, weaves in and around an active urban core stretching from Santa Fe to 
Albuquerque. The non-metropolitan areas of our three counties have lower wages, less employment, 
and lower educational levels. Many rural residents travel to neighboring metropolitan centers to work, 
preventing economic growth in their home communities, and engendering brain drain of our youth. Our 
Plan draws economic benefits found in the urban core to adjacent rural areas through concrete and 
grounded goals, justified by local economic indicators, and achieved through regional collaboration. Our 
Plan affirms the newly forged partnership among the three counties and is evidence of a more 
concentrated, complex commitment to mutual rural economic development. While considered isolated 
and rural, this region is emergent due to cooperative planning efforts.  
 
With the implementation and execution of three clearly defined goals, this Plan will assist businesses 
and local governments to bridge the rural/urban divide and reap the most reward throughout all three 
counties. The Plan is critical to distinguishing rural communities from the urban centers of Albuquerque 
and Rio Rancho and the impacts of their large employers (i.e., Intel, the University of New Mexico, 
Sandia National Laboratories, Los Alamos National Laboratory, UNM Health Services, Presbyterian, and 
local and state government). The ability to differentiate and promote the rural component of these 
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counties further drives the objectives of the Plan. Differentiation allows us to track and prioritize locally-
relevant and therefore promising economic development.  

 
We prioritize here increasing economic-based jobs, retaining start-up companies in the region, and 
enhancing quality of life for NM MCRC residents. These apparently lofty objectives were advanced in 
part by executing the SET Plan to overcome common challenges across our counties: an under-skilled 
and under-employed workforce, elevated high school drop-out rates, and a brain drain of science and 
tech professionals. This area boasts acres of scenic historic rural land, ripe with economic development 
potential. Our Plan will help businesses and individuals realize new and increased opportunity in 
multiple market sectors throughout this underserved region. 
 

Stronger Economies Together Initiative (SET) 
SET was the best path for the three counties as we contemplated a new approach to rural development 
in our region. It calls for regular long term public input and the consolidation of cross-sector 
collaborative efforts grounded in local industry strengths. USDA Rural Development joined forces with 
the nation’s Regional Rural Development Centers (RRDC) and Land-Grant Universities in 2009 to 
strengthen the capacity of communities in rural America. SET encourages communities that work 
together to develop and implement an economic development blueprint based on the current and 
emerging economic strengths of their region. Collaboration and enthusiasm jell as communities consider 
economic analyses that capture the region’s most promising industry clusters and comparative 
economic advantages. SET also furnishes technical support over a period of many months through the 
presence of coaches provided by Land-Grant University Cooperative Extension Service and USDA Rural 
Development professionals.   
 

NM MCRC’s Regional Economic Development Plan  
The NM MCRC endeavor started with our submission of the USDA SET Application in March 2017, with 
an award on May 24, 2017. Immediately following, a preliminary meeting was held on June 9th, 2017 in 
preparation for the Civic Engagement Forums.  On July 10th, 2017, the regional team organization and 
orientation meeting was held and the USDA SET Plan process was launched. Because of the vastness of 
the region, two Civic Forums were held in August 2017, one in the north and one in the south, 50 miles 
apart, to engage as much regional participation as possible. Following the Civic Forums, the Core SET 
Team and public participants met with the USDA SET advisors in October, November, and December 
2017 and again in January, February, and March 2018 to complete the Plan process.   

 
 Civic Forums (8/17/2017 and 8/19/2017): Reviewed the SET Plan idea and key regional data. 

Participants provided regional strengths, challenges, and opportunities.  

 Session 1 – SET Overview and Exploration of Regional Data (9/14/2017): Reviewed the SET Plan 
idea, the results of the Civic Forums, and more regional data. Participants selected three 
industrial clusters with economic development potential. 

 Session 2 – Evidence Based Planning (10/11/17):  Reviewed Session 1 Clusters and relevant 
data evidence. Participants worked together to propose ways to Create, Retain, Attract and 
Expand businesses within those three industry clusters and, thought this C.A.R.E. analysis, 
established 3-5 strengthening goals for each cluster. 

 Session 3 – Connecting Capitals (11/9/2017; Figure 3): Reviewed High Quality Plans, Regional 
Assets and Challenges, and Community Capital. Participants used the concept of community 
capital to produce Specific, Measurable, Attainable, Relevant, and Time-framed (i.e., S.M.A.R.T.) 
goals for each cluster.  
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 Session 4.1, 4.2, 4.3, 4.4 – Finalizing the Plan (12/14/17, 1/16/18, 2/13/18, and 2/23/18): 
Refined the three Goals, their strategies, and steps toward completion. This was an iterative 
process: Core Team writing sessions were interspersed with public review of intermediary 
drafts.    

 Session 5 – Final Plan Review (3/7/18): Review of final draft by a mock review committee 
formed of public members using the review guidelines and documents provided to SET review 
teams.  

 
After reviewing results from the Civic Forums and the regional economic data on industry clusters, 
demographics, education attainment, employment, and occupation trends, three areas of economic 
development climbed to the top of the list: Agribusiness, Healthcare, and Tourism. These three market 
segments have an existing base and an existing and prospective workforce. In addition, there is an 
across the board interest and commitment for these industries to remain major components of the New 
Mexico economy. Our goals are:  

 
 Goal One (Agribusiness, Food Processing, and Technology Industries): To implement innovative 

practices, methodologies and technologies to conserve 25% of current water use over three 
years in farming, ranching and food processing operations without diminishing yield or 
production.   

 Goal Two (Biomedical/Biotechnical/Life Sciences Industries):  
o A) To conduct a healthcare needs survey in all rural NM MCRC SET communities, by 

county, then create and implement programs to address gaps in access of services. 
o B) Identify and contact 10+ companies resulting from tech transfers to understand how 

they succeeded and lessons learned about their startup process to develop a 
navigational guide for new companies within the Biotechnical industry. Our Navigational 
Guide will be completed by May 2019. 

 Goal Three (Arts, Entertainment, Recreation, and Visitor Industries): Increase the number of 
visitors by 10% in the NM MCRC Region by 12/31/22. 

 

Figure 3: SET participants hard at work in a north Albuquerque community center 
in 2017 
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Chapter 1: Where? The Region   

Introduction 
This Regional Economic Development Plan serves as a roadmap for the future economic development 
efforts of a wide range of stakeholders that have embraced a spirit of regionalism in their support of this 
initiative. It is the outcome of a five module planning process that welcomed and embraced the active 
participation of a good mix of business, civic, and community leaders to resolve key challenges to the 
rural areas of our counties. To resolve these problems, we reviewed important research provided by 
Purdue University and engaged in rich discussions according to the directives of the Stronger Economies 
Together initiative. As a result, we adopted a collaborative and effective plan to encourage the existing 
economic potential of our region.  Rural areas can attract many who seek alternatives to high crime, 
traffic, stress, and dense urban areas. But their children won’t stay unless there is reliable access to 
employment, lifestyle amenities for growing families, and a sense of community identity. Although we 
have prioritized creating job opportunities in our plan, we share a larger commitment to attracting and 
retaining workers and their families.  

 
Figure 4: Bernalillo, Los Alamos, and Sandoval Counties in 
central New Mexico 

New Mexico Mid-Central Rural Corridor SET 
Region 
Our area of focus encompasses the rural 
communities of three contiguous counties in 
central New Mexico (Figure 4). The New Mexico 
Mid-Central Rural Corridor SET Region (NM MCRC) 
follows Highway 4 from Los Alamos south through 
Sandoval County to Highway 550, travelling east to 
Interstate 25 where it turns south to Interstate 40 
and then west to the unincorporated rural East 
Mountains of Bernalillo County (Figure 2). Despite 
the existence of large metropolitan areas in our 
counties, our communities are largely rural. In fact, 

Bernalillo, Los Alamos, and Sandoval qualify as a SET region based on the three counties being 
overwhelming rural (90.9%) in land area.  
 
Table 1: The area and population of Bernalillo, Los Alamos, and Sandoval Counties 

County Square mile area Population (estimated) Density (people/square 
mile) 

Bernalillo  1,169 676,685 (2015) 579 

Los Alamos 109 18,147 (2016) 166 

Sandoval  3,707 139,394 (2015) 38 

Total 4,985 834,226 167 

Sources: www.mrcog-nm.gov, www.census.gov  
 

http://www.mrcog-nm.gov/
http://www.census.gov/
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Our three counties spread across 5000 square miles, encompassing together more area than the State 
of Connecticut. At the same time, Connecticut has 741 people per square mile, while our three counties 
average only 167, over 500 fewer people (Table 1). Our extensive rural areas are regularly 
overshadowed by our urban core when assessing needs, seeking funding support, and developing 
solutions. Data from the following section was distilled from report provided by the Center for Regional 
Development at Purdue University.   
 

 
Table 2: A Few of our Natural and Cultural Assets, NM MCRC SET Region 

Natural and Cultural Assets Asset Type County 

Cibola National Forest National Forest Bernalillo 

Petroglyph National Monument National Park Bernalillo 

Open Space Properties County Parks Bernalillo 

East Mountain Historical Society Historical Society Bernalillo 

El Camino Real de Tierra Adentro  National Historic Trail Bernalillo and Sandoval 

Bandelier National Monument National Park Los Alamos 

Los Alamos National Laboratory National Park Los Alamos 

Santa Fe National Forest National Forest Los Alamos and Sandoval 

Coronado Historic Site State Monument Sandoval 

Jemez Historic Site State Monument Sandoval 

Valles Caldera National Preserve Sandoval 

Rio Grande Nature Center State Park Sandoval 

Soda Dam Historic Landmark Sandoval 

Gilman Tunnels Historic Landmark Sandoval 

Kasha-Katuwe Tent Rocks  National Monument Sandoval 

Sandoval County Historical Society Historical Society Sandoval 

Corrales Historical Society Historical Society Sandoval 

Fenton Lake State Park Sandoval 

 
Our rural communities are rich in natural wonder (Figure 5), remarkable cultural landscapes (Table 2,  
Table 3, and Figure 6), and historic innovation (Figure 6 and Figure 7). Bernalillo, county seat of Sandoval 
County, is one of the oldest towns in the United States (founded in 1695 by Don Diego de Vargas). First 
Nations communities in our corridor wove textiles with cultivated plant fibers a thousand years ago. We 
have a remarkably diverse population that continues to grow in leaps and bounds. In 2015, 46% of the 

Figure 5: Fenton Lake and Cuba, NM 
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NM MCRC population declared Hispanic ethnicity, and 5.7% declared American Indian identity. A 
majority of our residents, however, works in neighboring urban centers, so our towns lose independent, 
regenerative power.   
 

 
Table 3: NM MCRC Native Communities 

First Nations Communities County Affiliation 

Laguna Pueblo Bernalillo and Sandoval 

Sandia Pueblo Bernalillo and Sandoval 

Santa Clara Pueblo Los Alamos and Sandoval 

San Ildefonso Pueblo  Los Alamos and Sandoval 

Cochiti Pueblo Sandoval 

Jemez Pueblo Sandoval 

Jicarilla Apache Indian Reservation Sandoval 

Navajo Nation Sandoval 

San Felipe Pueblo Sandoval 

Santo Domingo Pueblo Sandoval 

Santa Ana Pueblo Sandoval 

Zia Pueblo Sandoval 

 

Figure 6: Jemez Pueblo, Jemez State Monument, and the Rio Grande 
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Figure 7: Casa San Ysidro: the Gutiérrez/Minge House, Giggling Springs, and Valles Caldera National Preserve 

In fact, we find long-term negative trends in our rural areas with respect to educational attainment, 
employment, and poverty. The rural segments of our counties lack the size and growth of employment 
in the rest of the State despite higher population growth. Between 2000 and 2010, the population in our 
corridor increased 22.1%. Between 2010 and 2015, our population increased 2.0%. The rest of New 
Mexico saw increases of 8.1% and 0.3% for the same time periods respectively. Between 2000 and 2015, 
25% of our population growth was estimated to be the result of domestic migration, while a further 16% 
was from international migration. In addition, the NM MCRC boasted lower unemployment (5.9%) than 
the rest of New Mexico (7.3%) in 2016 (although both were higher than the national average at 4.9%).   
 
At the same time, between 2009 and 2015, while the rest of the state saw a 2.0% increase in numbers of 
people employed in Science, Technology, Engineering, and Math occupations, the NM MCRC saw a 
change of - 6.9% in the same fields. Between 2010 and 2015 (Figure 8), the cities of Albuquerque, Rio 
Rancho and Los Alamos saw employment increases in the following industries (in terms of raw numbers 
of people employed): Agriculture, forestry, fishing and hunting, and mining; Professional, scientific, and 
management, and administrative; Educational services, health care, and social assistance; Arts, 
entertainment, recreation, and accommodation; and other services, except public administration. 
Meanwhile, the non-metropolitan areas of the NM MCRC SET region saw increases in employment 
numbers in only Agriculture, forestry, fishing and hunting and other services, except public 
administration. They have experienced declines or stasis in all the other industries that are improving in 
urban areas.   
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Figure 8: NM MCRC Metro and Non-Metro Employment by Industry 

 When compared to the rest of the State, the NM MCRC has  

 higher proportions of its population with bachelor and graduate degrees. 

 higher rates of patents awarded per 10,000 residents between 2001 and 2015. 
 
But when we look inside our counties, we find important differences between the rural and urban areas. 
The cities of Albuquerque, Rio Rancho and Los Alamos have seen declines in the proportion of their 
population without or with only a High School degree. In contrast, NM MCRC rural areas have seen 
increases in these same numbers. The same inverse pattern occurs with respect to percentages of 
Higher Education coursework or degrees (Figure 9).     
 
In summary, when compared with the rest of the state, our application corridor shows good indicators 
of population growth and earning. But once we break out the rural areas of our corridor, we start to see 
that those benefits are found mostly in our urban areas and that rural communities are not receiving the 
benefits of this growth. As a result, despite remarkable growth in our urban communities, the NM MCRC 
has seen deepening poverty and falling incomes (Table 4). And as one can see from a map of our rural 
areas (Figure 2), this trend affects an extremely large geographic region.  
 
Throughout 2017 and early 2018, a coalition of municipal, county, state, and federal employees met 
with key business leaders to resolve problems confronting our rural areas. Our central strategy became 
connecting the benefits of urban growth in the central part of the State to the immediate rural 
communities that surround it.  
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Figure 9: NM MCRC Metro and Non-Metro Educational Attainment 

 
Table 4: Income and Poverty over Time in the NM MCRC 

 2005 2010 2015 

Total Population in 
Poverty 

13.2% 15.7% 17.4% 

Minors (Age 0-17) in 
Poverty 

18.2% 22.3% 22.9% 

Real Median Household 
Income (in 2015 dollars) 

$54,255 $53,907 $51,667 

  

  Less than High School   High School   Some College   College

2010 Metro 12.1% 24.1% 24.1% 39.9%

2015 Metro 10.3% 23.2% 24.7% 41.8%

2010 Non-Metro 10.3% 23.2% 24.7% 41.8%

2015 Non-Metro 15.7% 26.2% 21.6% 36.6%
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Chapter 2: Who? The Collaboration 

Our regional collaboration included a Core Set Team, a group of regular public participants, a group of 
potential partners engaged as the plan was finalized, and finally a supportive group of decision-makers 
that encouraged us along the way. Their Letters of Support are found in Appendix II.  
 

Regional Collaboration 
The Core SET Team includes a broad range of representatives from various sectors. 

 Joanie Ahlers, Economic Development Administrator, Los Alamos County 

 Fred Marquez, Project Manager, Sandoval County 

 Terry McDermott, Community Resource and Economic Development Specialist, USDA 

 Michael Patrick, Community Resource and Economic Development Specialist, NMSU  

 Shawn Perry-Turner, Business Development Specialist, Bernalillo County 

 Antoinette Vigil, Director of Economic Development, Sandoval County 

 Mike Kloeppel, Director of Economic and Community Development, Town of Bernalillo 

 Bob Wilson, former Mayor, Village of Jemez Springs 

 Fred Shepherd, Community, Business and Rural Development, New Mexico State Department of 
Economic Development  

 Sandy Rasmussen, Executive Director, Village of Corrales MainStreet 

 Emily Stovel, Tourism and Event Center Coordinator, Sandoval County  
 

Participants at our public meetings were regular attendees (Figure 10). They are listed in Appendix I. 
They also represented a wide range of sectors (Figure 11). The SET process encouraged us to think 
together over a long period of time and in reference to concrete data. This is a rare event nowadays – 

Figure 10: A SET public meeting and a group writing session 
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our experience was exhilarating! Together, we are diverse and complementary. As the plan took shape, 
it attracted new interest, indicating that we were on the right track.  
 

 
Figure 11: Breakdown of sectors represented by public participants at NM MCRC SET meetings 

Broad Participation 
Our public meetings (Table 5) gathered perceptions of key areas of strength within the application 
corridor as well as challenges and areas of focus. They also provided an opportunity to build locally 
relevant action plans to ensure lasting economic impact in the region. We included people from local 
businesses, municipal, county, and state government entities, and not-for-profit organizations.    
 
Our public input work began with two civic forums held at opposite ends of the NM MCRC in the South 
Valley (to the south in Bernalillo County) and Jemez Springs (to the north in Sandoval County), 50 miles 
from each other. All the attendants listed in Appendix I attended at least one of our SET sessions, 
including the civic forums, or volunteered to review the plan. Each member of the Core Team regularly 
spread the word about this project and encouraged members of the public to attend. 
 
All planning sessions followed the same format except for the last. The SET Core Team provided the 
group with information about the SET process and data for analysis. Then participants would work in 
groups to provide the building blocks of our plan. The last sessions were all dedicated to honing a high-
quality plan according to the characteristics gathered at public meetings, and interspersed with writing 
sessions for the Core Team. Public participants provided the heart of our Plan. In the Civic Forums, they 
provided lists of regional strengths, challenges, and opportunities. They selected the three industrial 
clusters in Session One and provided goals to strengthen these clusters in Session Two. During Session 
Three, participants shaped Specific, Measurable, Attainable, Relevant, and Time-framed (S.M.A.R.T.) 
goals on the basis of Regional Assets and Challenges that they themselves identified. During four 
subsequent sessions, participants sharpened the goals they had developed. Finally, members of the 
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public served as reviewers of the completed draft of our Plan. A number of additional community 
members could not attend our meetings but sent their support in letter form that we have included in 
Appendix II.   
 
Table 5: List of all public NM MCRC SET meetings 

Meeting  Date Setting County Attendance 

Civic Forum 8/17/2017 South Valley Economic 
Development Center  

Bernalillo 23 

Civic Forum 8/19/2017 Jemez Pueblo Community Resource 
Center  

Sandoval 24 

Session 1: SET 
Overview and 
Exploration of 
Regional Data 

9/14/2017 Los Alamos County Municipal 
Building 

Los Alamos 23 

Session 2: 
Evidence-Based 
Planning 

10/11/2017 Fuller Lodge Los Alamos 12 

Session 3: 
Connecting 
Capitals 

11/9/2017 Raymond G. Chavez Community 
Center  

Bernalillo 15 

Session 4.1: 
Finalizing the Plan 

12/14/2017 El Zócalo Plaza Visitor Center  Sandoval 19 

Session 4.2: 
Finalizing the Plan 

1/16/2017 El Zócalo Plaza Visitor Center  Sandoval 20 

Session 4.3: 
Finalizing the Plan 

2/13/2018 El Zócalo Plaza Visitor Center Sandoval 14 

Session 4.4: 
Finalizing the Plan  

2/23/2018 El Zócalo Plaza Visitor Center Sandoval 11 

Session 5: Final 
Plan Review 

3/7/2018 El Zócalo Plaza Visitor Center Sandoval 7 

 

The Public Value & Benefit of a Regional Plan:   
Rural residents of the NM MCRC are only too aware of the differences between our communities and 
larger metro areas in our State. They are also very aware of the negative perception the State has as a 
whole. There is a strong entrepreneurial spirit here in New Mexico where communities are branded by 
our own tenacity. What they are not aware of are the successes in our region: the star clusters of 
economic growth that we are proposing to build on. When participants were informed of our rich 
opportunities, they grew enthusiastic and jumped into defining our goals. Our State and region is 
plagued by scarce financial resources so they regularly problem solve with abundant human resources 
(see Chapter 5).  SET has both leveraged an important aspect of our communities - their familiarity with 
working together – and encouraged it further by providing an inspiring opportunity for future work 
together. In addition, it brings these practices to a regional scale that rarely collaborates.  
   

Vision Statement 
During the course of developing this plan, participants developed a vision statement for our SET region 
and our future collaboration. This has guided our decision making and is found repeatedly throughout 
this document as a guiding principle.  
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We embrace bridging the rural and urban divide to improve the economic quality of life 
for all our residents where they live. This will be achieved by mapping clear pathways for 
rural communities to participate in economic growth.  
 

This is a meaningful statement because, for us, connecting rural and urban communities 
benefits us all. Our three goals are built on public/private collaborations that tie together 
communities across 5000 square miles with the express goal of integrating rural and urban 
economic development and opportunities.   
 

Support for the Process 
The NM MCRC SET Region would like to thank the staff from the United States Department of 
Agriculture Rural Development, Regional Rural Development Centers, the Purdue Center for Regional 
Development, and the NMSU Extension Service for their support throughout the course of this project. 
They unfailingly offered technical support, help understanding the SET process, and careful, long-term 
patience in helping us understand our regional data and trends. We also greatly appreciate the flexible, 
funny, energetic individuals that took part in our many, many sessions, and the hours everyone donated, 
along with their invaluable insight and ideas that led to the creation of this Plan. Our work prompted 
contact with other groups immersed in the same issues, which further confirmed the sense and 
relevance of our plan. Their work is detailed at the end of this document as part of the proof that we 
have existing initiatives that will support our SET goals and ensure their success. It also provides involved 
and informed future collaborators.  
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Chapter 3: Why? The Evidence 

Evidence Basis for Plan 
We recognize our strengths but we feel constrained by our challenges. When we looked at our data 
during the Civic Forums and our first SET session, we confirmed the presence of challenges, but saw 
opportunities we didn’t realize we had. This realization was brought about by the collaborative SET 
process. Certainly, our initial Civic Forums demonstrated that the community members see both 
strengths and challenges in our region.  
 
They hold dear the value of our land and natural resources, our diversity, our laboratories, and our 
strong community ties as proud aspects of our region (Figure 12). We have a large, diverse, and 
knowledgeable work force. At the same time, we are faced with increasing poverty, an aging population, 
and a lack of clear vocational pathways (Figure 12). In particular, our lack of quality educational 
infrastructure (i.e., too few high-quality schools), leads our young residents to either drop out of high-
school or to seek job opportunities elsewhere. Through sometimes difficult conversations, however, 
participants saw the possibility of building on our strengths to attract and foster new businesses. If we 
can encourage career paths in jobs that are already here in our region, we can offer our residents 
economic opportunities at home, strengthen our local economies, and conjunctively, begin to address 
the systemic educational deficiencies in the region. 
 
Public participants at the Regional Civic Forums identified the following regional opportunities:  

 Attracting/Developing Existing and New Businesses 

 Regional/Government Collaboration 

 Capacity Building of New Businesses 

 Tourism/Natural Assets 

 Bring Educators to the Table 

 Broadband 
Our subsequent work proved them correct in their forecasting. Throughout the next session, having 
considered in depth our regional industrial landscape, we developed SET goals tied to attracting, 
developing, and building the capacity of new and existing businesses and fostering increased tourism 
because of our remarkable cultural and natural assets. Below we show you how we did it. 
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Figure 12: Regional Assets and Challenges, combined results from two Civic Forums 
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Regional Strengths 
Research by Purdue University presented by our NMSU support team during early SET sessions 
confirmed real areas of focus for our collaborative efforts. In particular thy provided us the result of an 
Industry Cluster and Share-Shift Analysis to see which groups of industries were performing well in our 
region. The first of these analyses (Figure 13) is based on a Location Quotient (LQ), a measure of the 
value of a regional industry cluster over national norms. Any industry cluster with a value over 1 is 
performing better than the national norm. Those clusters to the top of the graph below are performing 
especially well, and those to the right are growing very fast. The size of the cluster bubble reflects the 
raw number of workers employed in that industry. Industry clusters in the top right-hand quadrant of 
the graph are particularly promising, because they have shown unusual speed and size of growth in the 
face of regional and national competition (SAR clusters).   
 
Share-Shift Analysis combines a measure of  

 the contribution of national economic growth to local development trends (the National Growth 
Effect),  

 the contribution of the growth of each industry sector at the national scale (the Industrial Mix 
Effect), with  

 the contribution of a unique regional advantage.  
An industry that is growing and strong with a high regional advantage is uniquely competitive in a larger 
context. We present the data points that encouraged our selection below, but if you would like to look 
at the entire industry data dashboard for our region, please turn to Appendix III.   
 
The information provided by the Purdue University analysis allowed us to select three industry clusters: 
Biomedical/Biotechnical (we called this Healthcare; see the large brown circle in Figure 13), Arts, 
Entertainment, Recreation and Visitor Industries, or Tourism (the smaller yellow circle right next to it), 
and Agribusiness, Food Processing and Technology (the smaller pink circle far to the lower right). We are 
an underpopulated and underfunded corridor, so we chose to focus our energies on three industry 
clusters rather than five. To do otherwise would stretch our meagre human resources too thin.  
 
We chose two Star and one Emerging industry cluster. They already employ a large number of residents 
in the corridor, particularly Healthcare, and are growing fast. Healthcare, Tourism, and Agribusiness 
have all shown high increases in their Location Quotient over the last six years (Table 6). They also all 
have large regional competitive effect values, suggesting that their growth and success is grounded in a 
local asset, affording them stability and longevity, and high likelihood of success and continued growth. 
Tourism and Agribusinesses have higher numbers of establishments than the median for all industries in 
the region, and all three have added jobs over the past six years.  
 
The selected industry clusters are important economic contributors to the MCRC NM SET Region. 
Together they account for nearly one in every three jobs (30.5%) in the region:  

 Biomedical/Biotechnical Energy: 21.1% 

 Arts, Entertainment, Recreation, and Visitor Industries : 7.6%  

 Agribusiness, Food Processing and Technology: 1.8%  
 
The national competitive strength of Agribusiness is particularly strong, accounting for 86.2% of the job 
gains in the sector in the 2009-2015 period. Annual earnings in the Biomedical/Biotechnical industries 
were 24% higher than the average for all the industry clusters taken together in the region.  
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Figure 13: Industry Cluster Analysis for the NM MCRC 

Table 6: Industry Cluster Data for three top regional Industries 

Industry Clusters Location 
Quotient 

Shift Share 
   

 
% Change LQ Competitive 

Effect 
% change 
in jobs 

Establishments Earnings 
per 
Worker 

Agribusiness, Food 
Processing, and 
Technology 

+42 +1120 +37 +155 $36,666  

Arts, Entertainment, 
Recreation, and Visitor 
Industries 

+10 +244 +13 +677 $23,776  

Biomedical/Biotechnical 
(Life Sciences) 

+9 -19 +9 +985 $75,366  

 

Regional Challenges 
Fruitful work encouraging our chosen industry clusters would demand a clear understanding of what 
stands in the way of their growth. Many of those obstacles involve attitudes, either local (e.g., resistance 
to change) or national (e.g., lack of knowledge of our existence). Further obstacles included a lack of 
resources such as capital or people (e.g., seed entrepreneurs, medical personnel). The following table 
presents raw data developed in our SET sessions (Table 7). 
 
It was clear that much of what we continued to see as barriers could be resolved through public-private 
collaboration to transform persistent attitudes about what was attainable. Changing attitudes could 

Transforming 

Emerging 

Mature Star 
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change behavior, which would eventually change economic conditions in our communities. Our rural 
communities are experiencing increasing poverty levels and declining educational attainment and 
earnings. Our work sought to clarify what might be causing this trend and how we might work together 
to resolve locally relevant challenges.  
 
This work informed how we constructed our goals. Our proposed Agribusiness work, for example, plans 
to resolve water scarcity and a lack of cooperation, innovation, and entrepreneurs in the form of a 
regional committee to foster communication among producers, facilitate access to local markets, and 
develop programming to expand water conservation practices. Improving access to healthcare in our 
rural areas would be best sustained by region-wide needs surveys and identifying new methods of 
expanding service from aspirational companies who can tell us about what they have learned. Once 
participants involved in Tourism had identified challenges with respect to awareness, they could design 
a plan that reinforced cross-selling across the region, so that visitors could find out about Tourism 
partners in other parts of the NM MCRC corridor.      
 
Table 7: Publically-determined Regional Challenges 

Agribusiness Healthcare Tourism 

Capital Shortage of medical personnel 
in rural areas 

Marketing 

Water Lack of ability to change state 
law to develop incentives 
(LEDA) 

Lack of knowledge of our 
existence 

Seed entrepreneur(s) Training of all levels/flavors Funding for marketing 

Lack of fee-simple land Linkage between research in 
biotech, etc.  

Branding: getting the word out 

Resistance to change Land commercialization Infrastructure: Signage 

Lack of processing (historically) Facilities  

Lack of cooperation   

 

Regional Opportunities 
In Session Two, we thought practically about how we would Create, Attract, Retain, and Expand 
businesses within our chosen industries (i.e., we undertook a C.A.R.E. analysis; Table 8). That thought 
experiment brought us an understanding of how to strengthen our chosen clusters in ways that are 
locally relevant. We understood, for example, that to reinforce Agribusiness in our region, we needed to 
attract entrepreneurs and capital, train the local workforce, and adopt new low-water technologies. 
Healthcare initiatives, in turn, would require inter-regional transportation improvements, collaboration 
between counties, housing and commercial centers, and the retention and strengthening of existing 
assets. Consolidating and cultivating Tourism industries would also need an inter-regional transportation 
system, region-wide broadband, and improved ambassadorship of our cultural assets.  
 
 



21 
 

NM MCRC SET Final Draft  June 5, 2018 

Table 8: CARE Analysis for the NM MCRC produced at our third public meeting 

 

Regional Economic Goals 
Although the publically-identified strengthening goals (Table 9) represent large public investment (i.e., 
broadband, inter-regional transportation), an essential part of success in our plan really lies in regional 
collaboration to change perceptions. Ambassadorship could be cultivated and honed at home. Local 
Agribusiness practices could be fostered as part of training a new workforce at home. And improved 
healthcare and biotech depends on collaboration among our counties. We identified our broad base of 
Community Capital in Session Three. This is a locally specific range of existing community resources, 
already pegging during our civic forums as strengths. Community capital is a list of intrinsic assets that 
are more likely to be here tomorrow and stronger when cultivated. Understanding our committed and 
diverse foundation allowed us to plot three concrete, specific, and measurable goals for our plan.   
 
Table 9: Strengthening Goals for NM MCRC's Industry Clusters 

Goal Create Attract Retain Expand 

Agribusiness Mist (low H2O) 
systems 
 

Service providers  
 

Local population 
through training in 
maintenance and 
operations.  

Opportunities for 
growing and small-
scale processors 

HealthCare A pipeline of life 
science-related 
workforce and 
companies 
 

Public and private 
external funding 
opportunities 
 

Work with SET 
partners on 
infrastructure 
development to 
keep companies in 
the region 
 

Transportation 
opportunities to 
offer faster travel 
options between 
SET communities  
Increase quality of 
cellular coverage 

Tourism Lodging, 
destinations, 
amenities, events 
 

Visitors (branding, 
marketing, 
promotion and 
improving service) 

Local money by 
encouraging the 
local to local supply 
chain. Protect 
major assets (i.e. 
National Parks) 

Amenities, tourism 
assets, events, 
destinations, 
ambassadorship, 
and knowledge-
base  

Industry 
Clusters 

3-5 Strengthening Goals  

Agribusiness Attract entrepreneurs  
Attract funding/capital   
Train local workforce 
Adopt new low-water technologies 

Healthcare Inter-regional transportation improvements  
Collaboration between counties 
Housing and commercial centers 
Retain and strengthen existing assets (Parks & Labs) 

Tourism Transportation system 
Region wide broadband 
Ambassadorship 
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Based on this input from the region coupled with the resources explored throughout the Stronger 
Economies Together process, the NM MCRC planning team selected the following goals. The Plan’s 
major sector strategies are designed to leverage the corridor’s existing and potential economic strengths 
and, as we have shown, the three clusters identified afford realistic growth opportunities: 
  

 Goal One (Agribusiness, Food Processing, and Technology Industries): To implement innovative 
practices, methodologies and technologies to conserve 25% of current water use over three 
years in farming, ranching and food processing operations without diminishing yield or 
production.   

 Goal Two (Biomedical/Biotechnical/Life Sciences Industries):  
o A) To conduct a healthcare needs survey in all rural NM MCRC SET communities, by 

county, then create and implement programs to address gaps in access of services. 
o B) Identify and contact 10+ companies resulting from tech transfers to understand how 

they succeeded and lessons learned about their startup process to develop a 
navigational guide for new companies within the Biotechnical industry. Our Navigational 
Guide will be completed by May 2019. 

 Goal Three (Arts, Entertainment, Recreation, and Visitor Industries): Increase the number of 
visitors by 10% in the NM MCRC Region by 12/31/22. 
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Chapter 4: What and How? The Plan 

Before we outline our goals, it is important to clarify how we understand the roles of key contact and partner (see tables below). After much 
important discussion, conscious of the changes in staffing over several years, we identified “Key Contacts” to coordinate and oversee the 
activities listed below. Each goal proposes the formation of teams or alliances that, in partnership with important local public and private 
organizations, will carry out most of the work detailed below. We are not currently clear who those individuals might be or whether leaders of 
partner organizations might change in the future. As such, we have identified specific key contacts (preferably more than one) to serve as 
reference points and to encourage the goals to move forward.  
   

Goal 1:  Agribusiness, Food Processing and Technology 
To implement innovative practices, methodologies, and technologies to conserve 25% of current water use over three years in farming, 
ranching, and food processing operations without diminishing yield or production.   
 

Regional Economic Benefits 
The benefits of water conservation in these areas include: 

 maintaining/expanding current yield/production  at reduced water consumption rates, 

 encouraging and nurturing another generation of farmers, ranchers, vintners, and food manufacturers in these industries, and  

 promoting the availability and viability of locally grown food, wine, meat and processed food with water conscious conservation 
applications.  

 
These three areas also create immediate and future jobs for the existing and capable workforce through field and manufacturing opportunities 
and farmers’ markets and groceries. 
 
In addition, educational institutions have removed important curricula surrounding agricultural practices. Part of our strategy is to rebuild the 
importance of this topic in educational institutions as a valued profession and industry. Once we have reviewed current curricula and learning 
needs in our communities (i.e., competency assessment), we will look at how we might reintroduce agroindustry training into local educational 
institutions. This will involve working closely with partner organizations and promoting these industries as viable, forward-facing professions.     

 

Evidence Base for Goal 
The rural areas of NM MCRC Region have established farms, ranches, and vineyards. Additional land for cultivation is available.  Farming and 
ranching are embedded in the culture and legacy of New Mexican families, allowing traditional work to be continued and improved with more 
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sophisticated approaches, equipment, and marketing efforts. Raw products are the first level of the food hub; winemaking and food processing 
are natural next steps. The increase of vintners and local food manufacturers of New Mexican products over the past 15 years supports this 
assertion.  
 

 

Strategy 1: Educate and Inspire the Farmer, Rancher and Vintner: 
Step 
# 

Step to Accomplish Responsibility  Key Contacts Partners Completion Date 

1.0 Develop Educational 
Programming 

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM  Grow the Growers, 
Bernalillo County 

6-12 months after SET 
Plan approval 

1.1 Identify target audience of 
farmers under 100 acres, 
ranches under 1,000 acres 
and all vineyards; identify 
subject area experts, 
agencies, vendors and 
funders; prepare data 
base of each. 
Note: Technology 
(equipment) component of 
the group is a vendor. 
Food processing will have 
its own programming. 

Agriculture/ 
Food Processing/ 
Technology Committee  

Rick Lopez, USDA NM  USDA, 
NMSU Extension Service, 
County Departments, 
Equipment 
Manufacturing, 
Funders, 
Co-ops,  
Suppliers and 
Trade Associations 

Immediately following 
Plan submittal 

1.1a Investigate the possibility 
of 
farmers/ranchers/vintners 
to be eligible for 
certification/designation 
as “water conscious 
growers/ranchers;” this 
will help with their 
branding efforts. 

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM  USDA and  Extension 
staff  

Immediately following 
Plan submittal 
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1.2 Create programming that 
appeals to target 
audiences because it 
educates, demonstrates 
successes in the field, 
explains how to 
implement new 
approaches and 
technologies, shares 
probable outcomes and if 
certification is possible, 
how to market that. 

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM  This will be the sole 
purview of the 
Agriculture/ 
Food Processing/ 
Technology Committee 

3 months after submittal 

1.3  Conduct day-long 
conference with 
workshops and exhibits in 
Sandoval County (central 
to SET region) 

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM  USDA, 
NMSU Extension Service, 
County Departments, 
Equipment 
Manufacturing, 
Funders, 
Co-ops,  
Suppliers and 
Trade Associations 

9 months after Plan 
submittal if a good time 
for farmers and then 
annually 

1.4  Follow up with attendees, 
speakers, vendors and 
funders to monitor levels 
of interest, action and 
implementation. Share 
information with AG/FP/T 
Committee. 

Agriculture/ 
Food Processing/ 
Technology Committee 
and other appointed 
parties. 

Rick Lopez, USDA NM  This will be the sole 
purview of the 
Agriculture/ 
Food Processing/ 
Technology Committee 

Two weeks out,  six 
weeks out and then 
every two months 

1.5 Adjust programming as 
needed 

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM This will be the sole 
purview of the 
Agriculture/ 
Food Processing/ 
Technology Committee 

Monthly 
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Strategy 2: Educate and Inspire the Food Processor/Manufacturer 
Step 
# 

Step to Accomplish Responsibility  Key Contacts Partners Completion Date 

2.0 Develop Educational 
Programming 

Agriculture/ 
Food Processing/ 
Technology Committee 

Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

This will be the sole 
purview of the 
Agriculture/ 
Food Processing/ 
Technology Committee 

6-12 months after SET 
Plan approval 

2.1 Identify target audience of 
large scale food processing 
and manufacturing; 
identify subject area 
experts, agencies, vendors 
and funders; prepare data 
base of each. 
 

Agriculture/ 
Food Processing/ 
Technology Committee 

Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

USDA (RD, FSA, NRCS), 
NMSU Extension Service, 
County Departments, 
Equipment 
Manufacturing, 
Funders, 
Co-ops,  
Suppliers and 
Trade Associations 

3-6 months 

2.2 Investigate the possibility 
of food processors to be 
eligible for 
certification/designation 
as “water conscious 
processors;” this will help 
with their branding 
efforts. 

Agriculture/ 
Food Processing/ 
Technology Committee 

Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

USDA and Extension staff 2 months 

2.3  Create programming that 
appeals to target 
audiences because it 
educates, demonstrates 
successes, explains how to 
implement new 
approaches and 
technologies, shares 
probable outcomes, and if 

Agriculture/ 
Food Processing/ 
Technology Committee 

Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

This will be the sole 
purview of the 
Agriculture/ 
Food Processing/ 
Technology Committee 

6-12 months 
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certification is possible, 
shows how to market that. 

2.4 Conduct day-long 
conference with 
workshops and exhibits in 
Sandoval County (central 
to SET region) 

Agriculture/ 
Food Processing/ 
Technology Committee 

Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

USDA, 
NMSU Extension Service, 
County Departments, 
Equipment 
Manufacturing, 
Funders, 
Co-ops,  
Suppliers and 
Trade Associations 

Quarterly reports- up to 
3 years dependent upon 
program 

2.5 Follow up with attendees, 
speakers, vendors and 
funders to monitor levels 
of interest, action and 
implementation. Share 
information with AG/FP/T 
Committee. 

Agriculture/ 
Food Processing/ 
Technology Committee 

Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

This will be the sole 
purview of the 
Agriculture/ 
Food Processing/ 
Technology Committee 

two weeks out,  six 
weeks out and then 
every two months 

2.6 Adjust programming as 
needed 

Agriculture/ 
Food Processing/ 
Technology Committee 

Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

This will be the sole 
purview of the 
Agriculture/ 
Food Processing/ 
Technology Committee 

Monthly 

 

Strategy 3:  Reintroduce and advocate the importance of agriculture as a career path 
Step 
# 

Steps to Accomplish Responsibility 
 

Key Contacts Partners Completion Date 

3.0 Review and assess 
current curricula  
 

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM, 
and Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

NM Higher Education, 
NRCS, FSA, PED, NMSU 
Extension Service 
Programs (e.g., FFA, 4-H) 

2nd month after 
Strategies 1 and 2 are 
completed 
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3.1 Competency and 
deficiency assessment 

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM, 
and Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

NMSU Accelerator 
Program or private 
assessment business 

Month 4 after Strategies 
1 and 2 are completed 

3.2 Stakeholder Engagement 
Dialogue: what would it 
take to reintroduce 
agroindustry training into 
educational institution?  

USDA and NMSU 
Extension Representative 

Rick Lopez, USDA NM, 
and Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

Secondary and post- 
secondary and NM 
Higher Education 

Month 6 after Strategies 
1 and 2 

3.3 Build public buy-in 
through a 
communications 
campaign 

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM, 
and Shawn Perry-Turner, 
Business Development 
Specialist, Economic 
Development, Bernalillo 
County 

NMDA, NMSU Extension, 
Chambers of Commerce, 
Elected officials and staff 
at the municipal and 
county levels, NM Cattle 
Growers Association, etc. 

Monthly after 
Stakeholder Dialogue 

 

Strategy 4:  Increase the viability and visibility of the agricultural industry  
Step 
# 

Steps to Increase 
Viability 

Responsibility 
 

Key Contacts Partners Completion Date 

4.0 Research current market 
buying patterns; # of 
acres used/available; 
current water 
consumption and uses; 
current yield/products 
by industry; who are the 
producers; who is the 
market; # of jobs in AG; 
$$$ spent on food; 
amount exported 

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM, 
and Antoinette Vigil, 
Director of Economic 
Development, Sandoval 
County 

NM Department of 
Agriculture and the 
USDA, NMSU Extension 
Service, NRCS, SCAFCA, 
State Engineers Office, 
Interstate Stream, NM 
Environment Dept, 
Water Authorities 

Months 4-6 
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4.1 Link agricultural 
businesses with 
resources that can affect 
a positive outcome for 
the business.  

Agriculture/ 
Food Processing/ 
Technology Committee 

Rick Lopez, USDA NM, 
and Antoinette Vigil, 
Director of Economic 
Development, Sandoval 
County 

NM Department of 
Agriculture and the 
USDA, NMSU Extension 
Service, NRCS 

Months 6-10 

 Steps to Increase 
Visibility 

Responsibility Key Contacts Partners Completion Date 

4.2 Gather business 
lists/registrations for the 
area focusing on this 
sector; compile list of 
equipment providers and 
suppliers; compile list of 
Co-ops; compile list of 
grocers; gather 
intelligence on “Farm-to-
Table” promoters/users 

Agriculture/ 
Food Processing/ 
Technology Committee  

Rick Lopez, USDA NM, 
and Antoinette Vigil, 
Director of Economic 
Development, Sandoval 
County 

NM Department of 
Agriculture; USDA 
Mentorships; Legacy 
Stakeholder; Extension 
Offices, NRCS 

Month 3 

4.3 Develop a 
communications 
campaign to foster the 
importance of an 
immediate and future 
need for workforce, 
product development, 
and to sustain 
agricultural business 
development.  

Agriculture/ 
Food Processing 
Technology Committee 

Rick Lopez, USDA NM, 
and Antoinette Vigil, 
Director of Economic 
Development, Sandoval 
County 

NM Department of 
Agriculture; USDA 
Mentorships; Legacy 
Stakeholder; Extension 
Offices, NRCS, Chambers 
and EDO’s 

Month 7 

 

Target Outcomes 
 To reintroduce the viability and visibility of the sector, through both the secondary and post-secondary education channels  

 To identify target audiences and provide education, innovation methods, and real-world successes to improve their business operations 
and results. 

 To create a roadmap with all supportive partners/agencies listed to facilitate navigation from concept through production. 

 To develop more job opportunities within traditional markets.  
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 To establish a certification to distinguish participating members with a branding tool.  

 To generate more awareness, support and purchasing power of locally-grown and manufactured food products. 
 

Plan of Action  

Year One 
1. Build Team: The Core SET Team appoints members to recruit others for the Agriculture/Food Processing/Technology Committee. 

Outreach to water authorities and well-owners to plan the water audit.   
2. Water Audit: establish given benchmark of water usage and yield/productivity. Gather climate data concurrently. 
3. Annual Conference: Begin outreach and educational programming for water conservation. Develop a tradeshow concept on new or 

changed technologies, equipment and methods.   
4. Marketing: Introduce the program to local governments to generate awareness and support. Market the program to consumers 

(individuals, restaurants, caterers, and institutions) to develop support and buyer interest. Market the program to the producers and 
stakeholders to increase knowledge on new or changed technologies, equipment and methods.     

5. Intelligence Gathering:  Begin research on current yield/products by industry; operators, producers, and consumers.  On the educational 
front, begin assessment of curriculum (trades, sciences) and pathways.  Quantify the data to determine short term and long term tasks. 

Year Two 
1. Water Audit: continue to gather water usage and productivity data. Reflect on and improve methods used. Gather climate data 

concurrently.  
2. Annual Conference: Continue outreach and educational programming. Recognize achievements and progress in water conservation and 

training.  
3. Marketing: Reintroduce the program to new local government and partner members to consolidate awareness and support. Market the 

program to consumers (individuals, restaurants, caterers, and institutions) to develop support and buyer interest. Develop marketing 
campaigns that emphasize economic and social impact of these industries.   

4. Connection: Establish a message board to help exchange information among participants (FaceBook or website or by whatever means is 
relevant to the participants).  

5. Intelligence Gathering:  continue to map out the curriculum needs to reinstate and reinforce need for vocational trades and science in 
secondary and post-secondary institutions; develop pro forma scenarios for the producer to understand cost\benefit of new methods, 
technologies, or equipment options. 

Years Three and Four 
1. Water Audit: continue to gather water usage and productivity data. Reflect on and improve methods used. Gather climate data 

concurrently.  
2. Annual Conference: Continue outreach and educational programming. Recognize achievements and progress in water conservation and 

training.  
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3. Marketing: Continue to publicize the program and partner products to local governments, consumers, and potential partners. Expand 
publicity to promotion of program successes outside of the region. Continue to emphasize economic and social impact of these 
industries. 

4. Implement Intelligence Findings:  Engage in discussions with secondary and post-secondary institutions to revise or expand related 
programs utilizing the data analysis as validation that industry is a necessity.    

 

Benefits of Existing Partnerships  
The Core SET team already works closely with a number of USDA partners (e.g, NRCS, RD,  FSA) and one of the key contacts for this goal (i.e., Rick 
Lopez) has played a pivotal part in defining need in our community with respect to this issue. Throughout the Action Plan, we have built in 
continual collaboration with a wider range of organizations to benefit from their ongoing work and learn from their experiences. Our work is 
founded on existing programs to craft collaborative and more impactful economic development initiatives for our three counties. For example, 
we will ask USDA staff members to participate on the Agriculture/Food Processing Technology Committee with tri-county business people. This 
will directly facilitate business owners’ access to our partners’ programs.  
 

Evaluation Plan 
Based upon the level of accomplishment of the goals the team will assess the percentage of water usage and productivity to determine the level 
of success. Best practices will be shared within the NM MCRC Region to increase the outcome in future. 

Elements of the Plan to be measured When Measurement 
will Occur 

Who will Gather the Information 

Water usage for farmers, ranchers, vintners  Annually Business owners in collaboration with the applicable water authorities.  

Water usage for food processers and 
manufacturers 

Annually Business owners in collaboration with the applicable water authorities. 

Productivity and Technological Advances Annually Business owners in collaboration with the applicable water authorities. 

Comparison of water usage and 
productivity – establish and follow trends.  

Annually Agriculture/Food Processing/Technology Committee and Agricultural 
Extension Offices.  

Track number of continuing participants 
and people who leave the program. Track 
number of renewed certifications.  

Annually Agriculture/Food Processing/Technology Committee and Agricultural 
Extension Offices.  

  

Key Contact(s) 
Rick Lopez, USDA NM and Shawn Perry-Turner, Business Development Specialist, Economic Development, Bernalillo County.  
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Goal 2: Healthcare/BioTechnical Industry:  
A) To conduct a healthcare needs survey in all rural NM MCRC SET communities, by county, then create and implement programs to address 
gaps in access of services. 
 
B) Identify and contact 10+ companies resulting from tech transfers to understand how they succeeded and lessons learned about their startup 
process to develop a navigational guide for new companies within the Biotechnical industry. Our Navigational Guide will be completed by May 
2019. 
 

Regional Economic Benefits 
The benefits of robust and accessible healthcare system are an increase in jobs, increase in local quality of life and ensuring that our rural 
communities have equitable access to all services of healthcare.     
 

Evidence Base for Goals 
The rural areas of NM MCRC Region have long since suffered from “brain drain” of talent. Healthcare industry seems to have been hit the 
hardest with difficulty in recruiting healthcare professionals to the area. 
 
Goal 2A: To conduct a healthcare needs survey in all rural NM MCRC SET communities, by county, then create and implement programs to 
address gaps in access of services. 
 

Strategy 1: Survey development and deployment 
Step 
# 

Step to Accomplish Responsibility  Key Contact Partners Completion Date 

1.0 Establish “Analyst” Team Core SET Team Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County 

Sandoval County Health 
Collaborative 

One month after Plan 
approval 

1.1 Develop survey and 
conduct research to 
identify baseline data of 
existing conditions 

Analyst Team  Richard Draper, Program 
Manager, Sandoval 
County Health 
Collaborative 

This will be the sole 
purview of the Analyst 
Team 

6-12 months after SET 
Plan approval 
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1.2 Deploy the survey via 
multiple platforms: 
public meetings; email; 
schools (backpack mail); 
Meals on Wheels; Kiosks; 
existing providers, etc… 

Analyst Team Richard Draper, Program 
Manager, Sandoval 
County Health 
Collaborative 

Sandoval County Health 
Collaborative, Tri-County 
Public Information 
Officers 

3 months 

1.3  Collect and compile 
survey results 

Analyst Team Richard Draper, Program 
Manager, Sandoval 
County Health 
Collaborative 

This will be the sole 
purview of the Analyst 
Team 

1 month 

1.4  Analyze data Analyst Team Richard Draper, Program 
Manager, Sandoval 
County Health 
Collaborative 

This will be the sole 
purview of the Analyst 
Team 

1 month 

1.5  Identify stakeholders as 
a result of the survey 
and SET Plan 

Analyst Team Richard Draper, Program 
Manager, Sandoval 
County Health 
Collaborative 

Sandoval County Health 
Collaborative 

1 month 

 

Strategy 2: Develop and Initiate Plan of Action based upon survey 
Step 
# 

Step to Accomplish Responsibility  Key Contact Partners Completion Date 

2.0 A) Meet with 
stakeholders to review 
research and survey 
results 
B) Clearly identify gaps in 
access of services 
C) Identify resources 
available (1. Providers; 2. 
EDO’s; 3. Gov’t agencies; 
4. Insurance Carriers; 5. 
Workforce 
Development) 

Analyst Team Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County. Fred 
Marquez, Project 
Manager, Sandoval 
County. Mike Kloeppel, 
Director of Economic 
and Community 
Development, Bernalillo. 

Workforce Connections 
offices in each County, 
Tri-County Economic 
Development Offices, 
Key Health Sciences 
Businesses in each 
County.  

3-6 months 
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2.1 Develop Plan with 
program specific for 
each community to 
address shortfalls and 
ensure the leverage of 
existing and available 
resources 

Analyst Team and 
Stakeholders 

Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County. Fred 
Marquez, Project 
Manager, Sandoval 
County. Mike Kloeppel, 
Director of Economic 
and Community 
Development, Bernalillo. 

This will be the sole 
purview of the Analyst 
Team and Stakeholders 

2 months 

2.2  Launch 3 “pilot” 
programs (1 in each 
County) to test efficacy 
of program; select a 
County Representative 
(County Rep) for each 
pilot. 

Three Implementation 
Teams 

Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County. Fred 
Marquez, Project 
Manager, Sandoval 
County. Mike Kloeppel, 
Director of Economic 
and Community 
Development, Bernalillo. 

Municipal and State 
Health Services, Tri-
County Community 
Services Offices, MCRC 
CYFD Offices.  

6-12 months 

2.3 Analyze results of “pilot” 
programs 

Three Implementation 
Teams 

Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County. Fred 
Marquez, Project 
Manager, Sandoval 
County. Mike Kloeppel, 
Director of Economic 
and Community 
Development, Bernalillo. 

This will be the sole 
purview of the 
Implementation Teams 

Quarterly reports- up to 
3 years dependent upon 
program 

2.4 Fully deploy “successful” 
programs within the SET 
Region (make 
adjustments as needed 

Three Implementation 
Teams 

Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County. Fred 

Municipal and State 
Health Services, Tri-
County Community 

1-6 months 
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based upon community 
needs) 

Marquez, Project 
Manager, Sandoval 
County. Mike Kloeppel, 
Director of Economic 
and Community 
Development, Bernalillo. 

Services Offices, MCRC 
CYFD Offices.  

2.5 Survey for rate of 
success and identify new 
gaps to start the process 
all over again. 

Three Implementation 
Teams 

Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County. Fred 
Marquez, Project 
Manager, Sandoval 
County. Mike Kloeppel, 
Director of Economic 
and Community 
Development, Bernalillo. 

This will be the sole 
purview of the 
Implementation Teams 

6 months after the 
completion of review of 
the program within each 
community. 

 
Goal 2B: Identify and contact 10+ companies resulting from tech transfers to understand how they succeeded and lessons learned about their 
startup process to develop a navigational guide for new companies within the Biotechnical industry. Our Navigational Guide will be completed 
by May 31, 2019. 
 

Strategy 1: Establish Baseline Data 
Step 
# 

Step to Accomplish Responsibility  Key Contact Partners Completion Date 

1.0 Create the North Central Tech 
Club (NCTC), within NCTC 
establish the Core Team. 
3 functions of NCTC: 1. 
Navigational Guide; 2. Support 
the Team; 3. Identify Resource 
Pool  

At least One 
Representative from 
each County 

Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County 

MCRC 
Bioscience/Biotech 
Businesses, MCRC 
Chambers of Commerce, 
Tri-County Offices of 
Economic Development.   

One month after Plan 
approval 



36 
 

NM MCRC SET Final Draft  June 5, 2018 

1.1 Develop questionnaire to 
gather the information to 
formulate the Nav. Guide  

Core Team Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County 

This will be the sole 
purview of the Core 
Team 

2 months 

1.2  Identify the companies to 
interview (preference 1/3 
companies out of NM, 2/3 that 
are still in NM) 

Core Team Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County 

This will be the sole 
purview of the Core 
Team 

2 weeks 

1.3  Administer the questionnaire 
via face to face interviews 

Core Team Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County 

This will be the sole 
purview of the Core 
Team 

3-4 months 

1.4 Compile data collected during 
interviews 

Core Team Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County 

This will be the sole 
purview of the Core 
Team 

1-3 months 

 

Strategy 2: Create the Navigational Guide 
2.0 NCTC utilize the data collected 

and develop a checklist for 
Biotechnical company to 
follow for startup and growth 

Core Team Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County 

This will be the sole 
purview of the Core 
Team 

3-6 months 

 

Strategy 3: Create the Support Team 
3.0 NCTC shall establish the 

Support Team to work directly 
with companies to follow the 
Navigational  Guide 

Core Team Joanie Ahlers, Economic 
Development 
Administrator, Los 
Alamos County 

This will be the sole 
purview of the Core 
Team 

1-2 months 
(concurrent with 2.0) 

 

Strategy 4: Resource Pool 
4.0 Identify resources that are 

available to companies via 
Support Team Joanie Ahlers, Economic 

Development 
This will be the sole 
purview of the Support 
Team 

1-2 months 
(concurrent with 2.0 
and 3.0) 
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federal, state and local 
jurisdiction 

Administrator, Los 
Alamos County 

 

Target Outcomes: Goals 2a and 2b  
 Goals 2a and 2b together will change residents’ attitudes through area awareness of healthcare needs by filling out surveys.  

 The goals will change behaviors by using survey results to implement more effective business development activities in the healthcare 
industry. Effectiveness will increase because we will use methods tied directly to our communities’ healthcare needs. 

 MCRC conditions will be improved through increased access to high quality healthcare options and new employment opportunities in 
the biomedical/biotech industries.  

 

Plan of Action 

Year One 
1. Establish the team 
2. Develop the healthcare needs survey 
3. Distribute the survey 

Year Two 
1. Analyze the survey results 
2. Identify needs, stakeholders, and resources 
3. Develop a plan to address shortfalls in each of the communities 

Year Three  
1. Launch pilot programs in each county.  

Year Four 
1. Analyze the results of pilot programs 
2. Develop a plan to implement successful healthcare programs in the SET regions.  

 

Evaluation Plan 
Elements of the Plan to be measured When Measurement will Occur Who will Gather the Information 

Increase in biomedical/biotechnical 
businesses 

Year 5 The Analyst Team, Economic Development 
staff in the three counties.  

Increase in response rate to our surveys.  Every 4 years The Analyst Team 
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Narrowing gaps in healthcare needs Every 4 years The Analyst Team, NM Telehealth Alliance, 
ECHO Program (UNMH), New Mexico States 
Department of Information Technology 

Key Contact(s) 
Joanie Ahlers, Economic Development Administrator, Los Alamos County. Fred Marquez, Project Manager, Sandoval County. Mike Kloeppel, 
Director, Economic & Community Development, Town of Bernalillo. 
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Goal 3: Arts, Entertainment, Recreation, and Visitor Industries 
Increase the number of visitors by 10% in the NM MCRC Region by 12/31/2022. 
 

Regional Economic Benefits 
Our goal is to 1) encourage cross-selling of NM MCRC tourist attractions in popular tourist destinations located next to the application corridor 
by 2) offering hospitality training and networking opportunities in extant industries.  Hospitality training will also increase the NM MCRC’s 
tourism quality of service to encourage repeat visits. These two steps will lead to an increase in visitation to application corridor industries 
related to Arts, Entertainment, Recreation, and Tourism.  
 
Increased visitation will increase the GRT revenue and the potential for capital investment, both private and public, in attractions development, 
diversify the economy, strengthen the perception of the NM MCRC Region, provide start up business and job opportunities, and build 
community engagement. Increasing the quality of our extant activities will also increase return visitation and the sustainability of new tourism-
related businesses.   
 
Evidence Base for Goal 
Arts, Entertainment, Recreation, and Visitor Industries are growing rapidly in New Mexico, especially in areas surrounding our application 
corridor. Visitor spending in New Mexico has increased steadily over the past 8 years, as have the number of visitors and the number of tourism 
jobs. In 2015 34 million visitors spent almost 6.3 billion dollars, supporting almost 90.5 thousand jobs in the State (NM Tourism Department 
2016 Annual Report).  
 
The NM MCRC has a wide range of remarkable cultural assets, but industry growth seen in neighboring communities is not happening within our 
corridor. In other words, the benefit of this multi-year growth in State tourism is not carrying over to adjacent rural areas, despite the fact that 
we have incredible cultural assets all within an hour of New Mexico’s urban core from Santa Fe to Albuquerque. We have exceeded expected 
growth in only 40% of the relevant industries over the past 10 years. 60% of these industries have lost jobs and economic influence. The percent 
of county employment in Arts, Entertainment, Recreation, and Visitor industries in Bernalillo, Los Alamos and Sandoval counties is 1.9, 1.3, and 
6.3 respectfully (http://bber.unm.edu/).  
 
This industry is seen by the public as one of our assets, but we lack visibility in the face of overwhelming news about negative aspects of our 
State. The public identified the following challenges to our Tourism sector:  

 Marketing 

 Lack of knowledge of our existence 

 Funding-marketing 

 Branding: getting the word out 

 Infrastructure, Signage 

http://bber.unm.edu/
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There are, however, existing organizations that have joined forces in our region to promote local businesses and cultural assets (Sandoval 
County Tourism Alliance, New Mexico Hospitality and Tourism Association, Central Regional Marketing Board, etc.). Such collaboration will 
provide the foundation for our work in developing better integrated and mutually aware industries in the NM MCRC. Similar pre-exiting 
initiatives that will sustain our SET efforts are described in the Chapter 5 of this document.  
 
We propose to take advantage of existing collaborative networks to build a public-private tourism alliance that will 1) pool resources (human 
and financial) to promote relevant industries in the region and 2) oversee an annual Tourism Fair to disseminate data about tourism trends in 
our region, provide low cost hospitality training to participants, and connect MCRC tourism-relevant businesses to important help, such as local 
SBDC. The Fair will also provide an opportunity for industry members to build products for the tourism market: package tours, trails, historic site 
visits, etc. They can then apply for funds from various sources to fund marketing of those products.  
 
The Alliance will also assess this process through randomized quality control visits every 5 years to evaluate the quality of service and presence 
of cross-selling. County tourism staff will participate by maintaining an annual inventory of relevant businesses throughout the three counties 
and a calendar of events that pulls automatically from website listings. They will also participate by working with local tourism and hospitality 
associations to craft suitable training for Tourism Fairs.  
 

Strategy 1: Form a Public-Private Tourism Alliance to oversee data dissemination, hospitality training, and strategize the promotion of 
NM MCRC Arts, Entertainment, Recreation, and Visitor Industries 

Step 
# 

Steps to Accomplish Responsibility Key Contacts Partners Goal Date 

1.0 Draft by-laws for the Alliance Tri-County Economic 
Development and 
Tourism Staff 

Emily Stovel, Tourism 
and Event Center 
Coordinator, Sandoval 
County Office of 
Economic 
Development  

NMThrive (State-wide 
Not-for-Profit 
Alliance), County 
Attorneys    

August 2018 

1.1 Identify County staff who will 
participate in the Tourism 
Alliance 

Tri-County Economic 
Development and 
Tourism Staff 

Emily Stovel, Tourism 
and Event Center 
Coordinator, Sandoval 
County Office of 
Economic 
Development  

This staffing decision 
will be internal to each 
County  

August 2018 
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1.2 Gather an inventory of all 
relevant businesses in the 
region.  

Tri-County Economic 
Development and 
Tourism Staff 

Emily Stovel, Tourism 
and Event Center 
Coordinator, Sandoval 
County Office of 
Economic 
Development  

Tri-County Clerks’ 
Offices, MCRC 
Chambers of 
Commerce, State 
Business and 
Networking 
Associations, NM 
Hospitality and 
Tourism Association, 
NM Tourism 
Department, MCRC 
Lodgers’ Tax Advisory 
Boards 

September 2018 

1.3 Draft members to the Alliance 
from the relevant NM MCRC 
business community  

Tri-County Economic 
Development and 
Tourism Staff 

Emily Stovel, Tourism 
and Event Center 
Coordinator, Sandoval 
County Office of 
Economic 
Development  

State Business and 
Networking 
Associations, MCRC 
Chambers of 
Commerce,  NM 
Hospitality and 
Tourism Association, 
NM Tourism 
Department 

October 2018 

1.4 Hold initial meetings about how 
the Alliance will run and what it 
will do. Identify members 
responsible for the different 
aspects of the work of the 
Alliance 

Members of the NM 
MCRC Tourism 
Alliance 

NM MCRC Tourism 
Alliance Chair  

This will be the 
purview of the Core 
SET Team and 
Sandoval County’s 
Tourism staff 

December 2018 

1.5 Determine a fiscal agent for the 
money raised by the Tourism 
Alliance 

Members of the NM 
MCRC Tourism 
Alliance 

NM MCRC Tourism 
Alliance Chair  

Tri-County Attorneys’ 
and Treasurers’ 
Offices 

December 2018 

1.6 Meet with the New Mexico 
Hospitality Association to craft 
training for Tourism Industry 

Members of the NM 
MCRC Tourism 
Alliance 

NM MCRC Tourism 
Alliance Chair  

NM Hospitality and 
Tourism Association 

February 2019 
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Businesses on the NM MCRC 
that emphasizes cross- and up-
selling of other events and 
businesses and disseminates 
data from NM True 

1.7 Build specialized training 
modules in preparation for the 
Second Tourism Fair 

Members of the NM 
MCRC Tourism 
Alliance and Tri-
County Economic 
Development and 
Tourism Staff 

Emily Stovel, Tourism 
and Event Center 
Coordinator, Sandoval 
County Office of 
Economic 
Development  

NM Hospitality and 
Tourism Association 

March to July 2019 

1.8 Hold first annual Tourism Fair Members of the NM 
MCRC Tourism 
Alliance 

NM MCRC Tourism 
Alliance Chair  

Tri-County Tourism 
and Economic 
Development Offices. 

January 2020 

1.9 Gather information on 
collaborative tourism products 
developed at the fair 

Members of the NM 
MCRC Tourism 
Alliance 

NM MCRC Tourism 
Alliance Chair  

This will be the 
purview of the 
Tourism Alliance as 
they will be evaluating 
and sponsoring the 
best products 
proposed.  

January 2020 

1.10 Plan specialized marketing of 
collaborative tourism products  

Members of the NM 
MCRC Tourism 
Alliance 

NM MCRC Tourism 
Alliance Chair  

Tri-County Tourism 
and Economic 
Development Offices, 
NM State Tourism 
Department and NM 
True, Chambers of 
Commerce, private 
marketing firms who 
have served as 
partners  

April 2020 

1.11 Hold second annual Tourism Fair Members of the NM 
MCRC Tourism 
Alliance 

NM MCRC Tourism 
Alliance Chair  

Tri-County Tourism 
and Economic 
Development Offices. 

January 2021 
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1.12 Create a checklist to go and 
assess the impact of training 
(like secret shopper). Does their 
website cross-sell? Do on-site 
staff cross-sell in person when 
dealing with a customer? 

Members of the NM 
MCRC Tourism 
Alliance 

NM MCRC Tourism 
Alliance Chair  

Sandoval County’s 
Office of Economic 
Development 

September 2021 
 

1.13 Carry out the first quality-control 
visits 

Members of the NM 
MCRC Tourism 
Alliance 

NM MCRC Tourism 
Alliance Chair  

MCRC Chambers of 
Commerce 

September 2021 

 

Strategy 2: Gather and disseminate tourism data and build networking opportunities to encourage coordination and cross-selling of 
NM MCRC Arts, Entertainment, Recreation, and Visitor Industries 

Step 
# 

Steps to Accomplish Responsibility Key Contact Partners Goal Date 

2.0 Gather an inventory of all 
relevant businesses in the 
region.  

Tri-County Economic 
Development and 
Tourism Staff 

Emily Stovel, Tourism 
and Event Center 
Coordinator, Sandoval 
County Office of 
Economic 
Development  

Tri-County Clerks’ 
Offices, MCRC 
Chambers of 
Commerce, State 
Business and 
Networking 
Associations, NM 
Hospitality and 
Tourism Association, 
NM Tourism 
Department, MCRC 
Lodgers’ Tax Advisory 
Boards 

October 2018 and 
annually thereafter 

2.1 Gather data on visitation from 
the inventory of relevant 
businesses. 

Tri-County Economic 
Development and 
Tourism Staff 

Emily Stovel, Tourism 
and Event Center 
Coordinator, Sandoval 
County Office of 
Economic 
Development  

This will be the 
purview of Tourism 
staff in the three 
counties 
 

November 2018 and 
annually thereafter 
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2.2 Establish a calendar/event listing 
that automatically pulls 
information from website feeds, 
and a social media strategy to 
encourage cross-selling of three 
county tourism attractions 

Tri-County Economic 
Development and 
Tourism Staff 

Emily Stovel, Tourism 
and Event Center 
Coordinator, Sandoval 
County Office of 
Economic 
Development  

This will be the 
purview of Tourism 
staff in the three 
counties 
 

October to December 
2018 

2.3 Gather visitation data to present 
at the first annual Tourism Fair 

Tri-County Economic 
Development and 
Tourism Staff 

NM MCRC Tourism 
Alliance Chair  

This will be the 
purview of Tourism 
staff in the three 
counties 
 

October to December 
2019 

2.4 Build and sell collaborative 
tourism products. Register them 
with the Tourism Alliance and 
County staff for marketing and 
promotion.  

Participants of the 
First Tourism Fair 

NM MCRC Tourism 
Alliance Chair  

Tri-County Public 
Information Officers, 
and Tourism and 
Economic 
Development Staff, 
MCRC Economic 
Alliances, NM 
Hospitality and 
Tourism Association. 

January 2020 

2.5 Gather data on collaborative 
tourism products to report on at 
the Second Tourism Fair  

Tri-County Economic 
Development and 
Tourism Staff 

NM MCRC Tourism 
Alliance Chair  

This will be the 
purview of Tourism 
staff in the three 
counties 
 

July to December 2020 

2.6 Survey Businesses and Alliance 
members to assess the success 
of the system in place and 
suggest improvement.  

Tri-County Economic 
Development and 
Tourism Staff 

Emily Stovel, Tourism 
and Event Center 
Coordinator, Sandoval 
County Office of 
Economic 
Development  

This will be the 
purview of Tourism 
staff in the three 
counties 
 

October to December 
2020 

 

Target Outcomes   
We will change attitudes through 
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 a new Tourism Alliance 

 regular business to business networking opportunities at our Tourism Fairs  

 increased awareness of events and attractions in the same region  
 
We will influence behavior by  

 providing reduced-cost hospitality training and opportunities for B to B collaboration 

 assessment of the effectiveness of the same through quality control visits 

 monitoring the success of the project through regular surveys of NM MCRC businesses and Tourism Alliance members.  
 
These two elements will change conditions in our application corridor by  

 reinforcing local tourism businesses through cooperation and increased access to existing help (i.e., SBDC and State Tourism initiatives, 
and through pooled resources for marketing of regional events and attractions by the Tourism Alliance)  

 increasing visitation within two years.    

 implementing a system of collaboration and mutual awareness over the long term.  
 

Plan of Action 

Short Term (July 2018 to July 2019) 
1. Build the NM MCRC Tourism Alliance: develop by-laws, identify public and private members, pool resources and select a fiscal agent, 

plan a year of work together.   
2. Gather Tourism Data: gather information on relevant businesses, crunch data presented at the county and state levels.  
3. Establish a partner to craft an online social event calendar to pull from regional websites. Identify a website to host the calendar. 

Identify social media goals for the NM MCRC businesses and Tourism Alliance.    
 

Intermediate (July 2019 to July 2020) 
1. Craft hospitality training for businesses in our region.  
2. Hold our first annual Tourism Fair (January 2020) to encourage cross-selling, hospitality training, and the development of collaborative 

tourism packages.  
3. Plan marketing for collaborative tourism products. 

 

Long Term (July 2020 to July 2022) 
1. Develop assessment tools: a survey to businesses and Tourism Alliance members and quality control checklists for site visits. Identify 

sites to visit and people to conduct visits. Carry out surveys and site visits. Compile results. 
2. Gather data on visitation and employment in NM MCRC Arts, Entertainment, Recreation, and Visitor Industries. 
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3. Hold next Tourism Fair, adjusted according to the results of the survey and quality control visits.  
 
We chose January as an appropriate time to hold our Fairs because the Tourism Industry is not as busy. This may change throughout the course 
of our implementation as we find out more from our industry partners, however.  
 
Given that it will take time to gather data about the success of our collaborative tourism products or our hospitality training, our Plan is to 
alternate Tourism Fairs according to theme. We will hold a Creative Fair the first year to report on the industry (i.e., visitor numbers and industry 
growth in the NM MCRC) and build collaborative tourism products. Attendants will vote on all the collaborative products and select a candidate 
for support through the Tourism Alliance.  
 
The second year, we will hold a Quality Fair where we will report on the impact of the collaborative tourism products and provide hospitality 
training to industry owners, who will, in turn, train their staff. In sum, one year we will build collaborative tourism products and report on the 
success of hospitality training the previous year, and the next we will implement hospitality training and report on the success of the top 
collaborative tourism products. The third year we will build collaborative tourism products and report on hospitality training, and so on.    
 
We chose to prepare hospitality training modules in 2019, before the first annual Fair, and one and a half years before they will be implemented 
during the second Tourism fair to 1) give us an opportunity to build relationships and collaboration before we hold our first fair and 2) give us a 
lot of time to adjust training goals as we become familiar with the landscape of the Tourism Industry across the NM MCRC.  
 
To be as clear as possible, we outline here the division of responsibilities between Tourism and Economic Develop Staff at the three counties and 
the proposed Tourism Alliance: 
 

Public Staff Tourism Alliance 

Collecting and disseminating data on tourism industries in the rural 
corridor 

Organize and run the Tourism Fair 

Providing support to the Alliance in developing specialized training 
and speakers for the Tourism Fairs. 

Organize, implement, and disseminate the results of the quality 
control checklist.  
 

Surveying Tourism Businesses about the success of the SET Plan after 
it is set in motion.  

Serve as fiscal agent for fund collected through the Alliance.  
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Evaluation Plan 
Elements of the Plan to be 
measured 

When Measurement will Occur Who will Gather the Information 

Visitation 
 

Annually Tri-County Economic Development and Tourism Staff from reports by 
NM MCRC tourism relevant businesses 

Cross-selling During the Quality Control Visits 
in Years 2 and 3 

NM MCRC Tourism Alliance 

Collaborative Tourism Products After the Second Tourism Fair NM MCRC Tourism Alliance 

Industry Employment Annually Tri-County Economic Development and Tourism Staff from InfoUSA and 
YourEconomy 

Impact of Project Final Survey in Years 3 and 4 NM MCRC Tourism Alliance and Tri-County Economic Development and 
Tourism Staff 

 

Key Contact(s) 
Tri-County Economic Development and Tourism Staff will be overseeing the process and are appropriate contacts throughout the project 
duration.  Please contact Emily Stovel, Tourism and Event Center Coordinator, Sandoval County Office of Economic Development and Sandy 
Rasmussen, Executive Director, Corrales MainStreet.
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Chapter 5: Conclusion, Moving Forward as a Region 

Guiding the Plan Moving Forward 
The Plan only succeeds with implementation and execution. To assure that the expended energy, visions 
and objectives of the Counties and the stakeholders come to fruition, a Steering Committee is required. 
Its primary purpose is oversight of three committees that will be responsible for the identified Regional 
Economic Development SMART Goals.  
 
At its initial meeting, the Steering Committee, chairs and representatives of the SMART Goals 
Committees will develop directives, benchmarks and timelines for the committees’ work. In the first 
year of the Plan, it is recommended the Steering Committee meets quarterly with the SMART Goals 
Committees and that the SMART Goals Committees meet monthly. Committee chairs are encouraged to 
be in frequent contact to provide additional support and assistance during the first Phase (Year One) of 
the Plan.  
 
The SMART Goals Committees are responsible for propelling programming with the identified 
stakeholders in the at-large and business communities. As a result, members of the committees should 
represent multiple market segments and audiences. Following the quarterly meetings, progress will be 
posted on the web pages/social media of the participating counties, the web pages/social media of each 
area’s Economic Development organizations, and the web pages/social media of any involved member 
and/or business directly related to the SMART Goals. The Steering Committee will provide a template to 
the committees for the postings so that all news is uniform and has contact information included. 
 

Getting Involved 
It is anticipated that the work of the Plan will be touted by the Counties and committees in various ways 
and in multiple venues. This promotion should evoke interest in the efforts of the Mid Central Rural 
Corridor Plan, and Committees will be encouraged to promptly respond to any inquiries and to invite the 
interested parties to the monthly meetings. In addition, Committee members should reach out to local 
organizations and businesses for speaking opportunities to share the concepts, purposes and 
programming of the Plan. These speaking events also should elicit prospective partners in the Plan. 
 
Our chronically scarce financial resources have produced rich, well-established, and successful 
collaborative networks in the region. In particular, collaboration is at the heart of a number of existing 
initiatives in the industries presented here. We look forward to tapping into those networks and 
learning form their experiences. Sandoval County, for example, currently carries out a Community 
Health Assessment through the help of a collaborative team called the Sandoval County Health Council 
(established in 2013 by the County Commission). This council includes 15 representatives from local 
health providers, tribal entities, public schools, agencies, and consumer representatives 
(http://www.sandovalcountynm.gov/departments/community-services/community-
health/healthcouncil/). It formed an ad-hoc committee to carry out the annual Health Assessment 
through interviews with informants and focus groups and comparison with reported data from other 
collaborative endeavors inside and outside of the state. People involved in that organization and 
knowledgeable about it have volunteered to read our plan and support our efforts.  
 

http://www.sandovalcountynm.gov/departments/community-services/community-health/healthcouncil/
http://www.sandovalcountynm.gov/departments/community-services/community-health/healthcouncil/
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A similar example of long-term local collaboration is the Sandoval County Tourism Alliance (SCTA). The 
SCTA includes public partners from Sandoval County, Town of Bernalillo, City of Rio Rancho, Villages of 
Corrales, Jemez Springs, Jemez Pueblo CDC, and the NM Tourism Department. The Alliance pools funds 
to pay jointly for tourism marketing and promotion of the entire county and therefore produce more 
expensive product in more places than any one member could accomplish. We used the SCTA as a 
model for our public/private Tourism Alliance mentioned here, building on successful practices, but 
applying them to a larger region and involving more participants. Jemez Pueblo 
(http://www.jemezpueblo.org/) and the Jemez Community Development Corporation (JCDC) just 
completed a project with John Hopkins University to plan for the expansion of their Tourism 
infrastructure. Partnerships with public and private enterprises are at the heart of expanding Tourism in 
their communities, without sacrificing sovereignty and financial gain.  
 
In Bernalillo County, there is a program called Growing the Growers that supports agricultural 
businesses (https://www.bernco.gov/community-services/grow-the-growers-program-.aspx. It uses 
mentoring, internships, business incubation to strengthen partner farms and low-income families in an 
agricultural community (the South Valley neighborhood of Albuquerque) that lacks reliable, affordable 
access to local, healthy food options.  
 
These examples, and many others, confirm that we are building a Plan using a successful tool employed 
by many in our communities and in areas already worthy of investment. These organizations offer 
strong potential for further collaboration and advice on best practices in the industries we are 
interested in.   

 
Summary 
The Plan provides a roadmap to all organizations and businesses committed to further developing or 
starting new enterprises in the region. It identifies existing and emerging industries and their in-place 
networks, which provide support and easier access to key players in these markets. In short, the Plan is a 
working document that can serve as a business plan reference. With this Plan, more sure-footed steps 
are possible to enhance Economic Development in this region and subsequently, the State. The Plan is a 
toolkit that can document current economic vitality and forecast trends and opportunities within the 
selected industries. 
  

http://www.jemezpueblo.org/
https://www.bernco.gov/community-services/grow-the-growers-program-.aspx
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Appendix I: All Attendees and Reviewers 
 

Attendee Organization Organization Type County Affiliation 

Joanie Ahlers Los Alamos County County Government Los Alamos 

Hass Aslami Pizza 9 Franchise System Business Bernalillo 

Erica Asmus-Otero Village of Jemez Springs Municipal Government Sandoval 

Dan Beaman Bernalillo County County Government Bernalillo 

Scott Beckman NCNMEDD Council of Governments CEDS Region 

Anzia Bennett Three Sisters Kitchen Private Business Bernalillo 

Tom Bowen Jemez Community Development Corporation Tribal Not-for-Profit Sandoval 

Stephanie Brown Purple Monkey Garage Private Business Bernalillo 

Katherine Bruch Bruch LLC Resident Sandoval 

Harry Burgess Los Alamos County County Government Los Alamos 

Richard Carrig USDA/RD Federal Government National 

Carlos Contreras USDA/RD Federal Government National 

Brian Dennedy Entandem Private Business Bernalillo 

Richard  Draper Program Director, Sandoval Health Collaborative Not-for-Profit Sandoval 

Cindy Drodney UNM-LA Public Education Los Alamos 

Dave Fox C.B. Fox Private Business Los Alamos 

John Garlisch NMSU Extension Bernalillo County 
Public Education and 
County Government Bernalillo 

Kim Giang USDA/RD Federal Government National 

Nikki Holm Sandoval County Office of Economic Development County Government Sandoval 

Cynthia Jackson USDA Federal Government National 

Mike Kloeppel Town of Bernalillo Municipal Government Sandoval 

Cody Lewis Jemez Valley Credit Union 
Lender/Financial 
Institution 

Sandoval 

Rick Lopez USDA/FSA Federal Government National 

Diana Lopez USDA/RD Federal Government National 

Steve Lucero Mayor, San Isidro Municipal Government Sandoval 
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Antoinio Maggiore Los Alamos County Council Municipal Government Los Alamos 

Fred Marquez Sandoval County County Government Sandoval 

Terry McDermott USDA/RD Federal Government National 

David Naquin CELAB Private Business Bernalillo 

Merlyn Night Creative Paving Solutions Private Business Sandoval 

Julia Ju No Information given 

Leanne Ortega USDA/RD Federal Government National 

Shawn Perry-Turner Bernalillo County County Government Bernalillo 

Lisa Powell Bernalillo County Open Space County Government Bernalillo 

Bob Preble Sandoval Economic Alliance Not-for-profit EDO Sandoval 

Abdiel Ramirez Harmonix Technologies Private Business Bernalillo 

Sandy Rasmussen Village of Corrales MainStreet Municipal Government Sandoval 

Lorraine Ruggles Department of Workforce Solutions State Government Statewide 

Stacy Sacco UNM Small Business Institute Public Education Bernalillo 

Megan Sandoval USDA/RD Federal Government National 

Pete Sheehey Los Alamos City Councilor Municipal Government Los Alamos 

Fred Shepherd New Mexico Economic Development Department State Government State 

Ann Simon MRCOG Council of Governments CEDS Region 

Emily Stovel Casa San Ysidro Municipal Government Bernalillo 

Georgia Strickfader Atomic City Tours Private Business Los Alamos 

Patrick  Sullivan 
Los Alamos Commerce & Development 
Corporation 

Municipal Government Los Alamos 

Tanya Trujillo Jemez Community Development Tribal Not-for-Profit Sandoval 

Ted Trujillo SBDC Public Education Sandoval 

Antoinette Vigil Sandoval County Office of Economic Development County Government Sandoval 

Bob Wilson Village of Jemez Springs Municipal Government Sandoval 

Bill Woldman Office of Senator Tom Udall Federal Government District served 
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Appendix II:  Letters of Support 

EMEZVALLEY 
GR.F..DrT ,,,., l:TN'l:ON I 

>------ --

:March 19, 2018 

Re: USDA Stronger ~conomies Together Program 

De;ir Sir/Madam: 

The lemez Valley Credi, Union strongly believes in regional econon1ic dcvdupmenl. I wrilt! 
in Sl•pport ofthf:' Los Alamos, S.;.ndoval, and Bernalillo County 's collahorati\/e Mid-CenLr~I 
Rur<1l Corridor Pl,m on be.half of the Jemez Valley Credit Union because nl"its plan Lv: 

• rocus on agriculture (fa11ns, ranches, forestry, ft1o<l pr<Jt.:e'.c'.;in,g), biotech and 
healthcare services, and toutisrn. These have hctm shnw-n Ii) l.11-1 lynd1 pins io the 
creation ot a new economic corridor tor tile State. 

• Seek strategies to enhance, improve, and/ or remedy agreed-upon scrc-nJJlhs, 
we,◄•knesses, opportun[ti~.s, and thrf:'ats to rural are.is in our three Counties. 

• Pit their stratc-gi.c~ in Lo the cxisLing 1.1vcrall ~<.:vnvrnk: development blueprint for che 
region'.~ small co111:nunilics, c1tii:s. a11iJ t:(1u1Llie~. 

We applaud th e Plan's commicmcnt to gathering [r1put and in.~il=\lit from~ diverse set of 
institutions ar.d people when c::ctcnnin[ng Lhc region's goals ~,nd plan'.;, We abo support 
the use oftl1is pl;in tn upd,ltt~ or a11gr11cnl t~ xi.:;Li11g Cornµn:iheci:;ive Ewm,mii:; Development 
Str.at cgies for the region and we lool< forward to its impleme'rltaLior1. 

Thank you for olforing the Sf:'f progTilrn Lo hc.'.neli1 Llu.i rural .io<l reg[on<1l area5 witl1i11 any 
community. 

Sincerely, 

Cody W Le1ivis 

Chief Admir.i.rn-ativc Ottice1· 

17117 HINY 4 - Post Office l:lox 120 - Jeme2 Springs, NM 8702.5 
Tel. f.~75J El29-3Jlin- t:ax [575) B29-3:l65 - Toll Free 1-B66-:lO0-f,!il3.1 

W c hsitc: W\lfv,•};cu. 11rg 

NM MCRC SET Final Draft June 5, 2018 
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CORNERSTONE 
C0'6 1.JUltJG I\SSOCIATES, llC 

Re: USDA Stronger Economies Together Program 

Dear Sir/ M adam: 

Cornerstone Consu lting Associates, LlC (CCA) strongty believes in regional economic 

development. The focus of CCA is t o su ppon and grow existing businesses. I w rite in support of 

the Los Alamos, Sandoval, and Bem al'illo County's collaborative Mid.Cent ral Rural Corridor Plan 
on behalf of CCA, because of its plan to: 

• Focus on agriculture (farms, ranclles, forestry, food processing), biotech and healthcare 
services, and tourism. These have been shown to be lynch pins in the creation of a new 
economic corridor for t he State_ 

• Seek strategies t o en hance, improve, and/ o r remedy agreed-upon strengths, weaknesses, 

opportunities, and threats to ru ral areas in our t hree Counties. 

• Fit their strategies in t o the existing overall economic development blueprint for the 

region's small communities, cities, and counties. 

We applaud t he Plan's commitment to ~ tllering input and i~ ght from a diverse set of 

institutions and people wllen determining the region's goals and plans. We also support the use 

of tllis plan t o update or augment existing Comp rehensive Economic Development Strategies for 

the region and we look forward to its implementation. 

Th an k you for offering the SET program to benefit t he rura I and regional areas within any 

comm unity. 

Sincerely, 

~.o~),<,}-._, 
... ,.~ 

Wendy Ederer; President 
2100 Osuna Rd , NE, lf200 
Albuquerque, NM, 87113 

cornerstone consulting ASsodilles, LLC • 505-238-3004 • wendy@com erstoneconsu'lt inga1SS0c..com 
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fiNANCE 
NEW MEXICO 

March 19, 2018 

To Whom It May Concern: 

As mana~ of the Finance New Mexico project, a decade--Old oollabonitive economic 
development initiative., I write in support ofth.e Los Alamos, Sandoval and.Bemalillo County 
MidLCentral Rm:al Corridor Plan. 

The Mid-Central Rural Corridor Plan focuses on agriculture, biotech, heatthcare services and 
tourism - the industry sectors that are key to creating a new economic oonidor in the state. The 
Plan also takes into account the unique nature of its nu:a] geophysical situation between urban 
neas, and it employs a oorresponding SWOT analysis that will inform its implementation. 
Further, the Plan wm:ks synergisticalfy with existing plans to develop the region's small 
communities, cities and counties. 

The Plan is committed to economic development and «stronger economies together" by engaging 
a diverse group ofpeopie and institutions that have a stake in 1h.e region. I stroogly support the 
Los Alamos, Sandoval and Bema)]Hn County Mid-Central Rural Conidor Plan, and I urge its 
implementation. 

Sincerely, 

µ,J.~fAJ~ 
Hol]y Brad.shaw-Eakes 

The Anance New Mexico Project Is made po5Sl ble by the New ,Mexico Munlclpal Leag ue, 
the New Mexloo Small Buslness I nvesbnent Corporation,. a nd other prwate and pul>llc e ntitles. 
The views expressed on behatfofthe Flnanoe New ,Mexlco project maynot,representthevlews 

of all participants. For more lnfotmation, vlsft A nanceNewMexloo.org. 
Finance New Mexico Is managed by Comprehensive Consulting Clroup I.LC, 

1.229 Paseo de Peralta, Suite B, Santa Fe. 1NM 87501 lnfoOfinancenewmexico.-Otg 
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R~ral D~vetopmc nl March 22, 2018 

N~..-M~., u, ,~n1a inette Vig ii 
Si ::7'.e Offtj~ 

Economic Business Development 
Sandoval County C u S:1..n F1i 2~ 

1<ID :,11, £.·•'R Nr P.O. Box 4C' 
Suil;: 130 Bernalillo, NM 87004 
.1,rt11111 ,11;r::;o:. ~ \1 
~ /li t'~ 

Re: Letter of Support for NM MCRC SET Reg·on Pl,rn Vol~ (505) !6He.5C• 
Fa)r: (~5~) 5l] · !>5:IO 

Dear Ms. Vigil 

Congratulations on the completion cf the Mid-Central Rural Corridor (MCRC} Economic 
D evelopment P lan The det aile d inv~st½i.ilion and ana[ysis of the region nas resulted in 
a realistic framework of achIe•1ab:e economic !';Oats and ot;ectives. 

The plan e mprasizes the gro•A~h of new Du$ine;3ses. a1d the e~.ansio n and retention 
of ex ist ing ernfties are nece ssary f or long temi sustaino1 bi ity . Tile plan a lso recogniz-as 
the 0/11 y way to address incre11sir,g ly d aunting rural e,::onam•r;; challenges across the 
throo county/mountain reserv.ition rngion a re through t he collabo ration and cooperat ion 
of emerging public,'prlvate partnerships. This transformati on will oome in three critica l 
are.is or economic development and be achieved through ~trat~ ies by employing .i 
holis tic approi:ldl c-f targeted short, intermediate and long term outcomes deta' led in the 
plan. 

- "' Ji Ill lt PliJinrn c-om~:, rt er dtir .. ml'\;riOA C,Ci11" ~II! h:• l.SUil. .:r,:.-;ra, Cls.crt- n~1r.n I;~,., °4fe I I F1>1r .,u ;;!IJ:Z:1' round ;:.-Hr A Al 
t-.a1p·.•.!-.•r.v.v ..-is·::r usd3.~c "\:cmpU11!_fi•119-..,.,1J.. ~ 1ml ;:rd ?1! ,!r ·1 Uri::-t~ c:;ffc.r.: o· w·rr: il ~J.H t=l:\ilt~:1-!!U kJ U!il:"'9 aid ~rc•Jh ll h lhA i:.n~• if' :11 
IJ'lit "U:.;1111i;1I e,:11 11.;qu~~d r lhc klnn Tr. r.:4111$1.J. j1I ~-cl lte c:c,mp ~int r«"Yt ~1 -:~, <S~. G.trrh 'f::JU" c.,:m,it rrd ~ 'fl(< 11!1)!:ir :-, 
• ... Sna. t::'/ ra1 i:tl U !: Ce~~rtm~m O" .4011¢ 11,1 (I ::ffict: <.ti t · ,: ~~:rccir1 b,-:; •, I R~hlll 1-100 l'\c'ei;:enj ~•cc l\'1c:n~ . S.'.'V , 11).fflh r~~.Kl 0.0: 
2U::!:,C,-t'i IC, t , t.:uc ,:2':r.ij i:i€C -i-U✓ M Emt;ti til pi ;,;rtt7 llll~~ aus.c.:i.A:h·. 
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IIR~ 
City of Vision Crr.ggory U. Holl 

''vlnyor 

Marcl1 22, 201~ 

Re: LISDJ\ Slnmgcr Eoonomi~ Toh-elhcr Ptogram 

J)cai S iJ-.'Mad ~m; 

TI1~ City nf Rio R.rutcho Strongly believe:; in rcboiPrtal economic dcvdupmc:nt. I v.rirc in support 
vr lh~ Lo!> Alamos, Sandoval. and l:itrrlillil lo C.011nty's oollalxmnive Mid-Ccutral Rural Corridor 
Plan on behalt' nrthc City of Rio R.arn:ho bcc11usc ofiu, plan 10: 

• Focus on agricul1ure {f.mns, rai1ch~. forcslr)', food proce~ing), biotcch an<! hcaltl1can: 
scl".;ices, at1ll u,urism. ·mese hove b<x.:n :,hown to he lynch pins in the creation of a m:'ff· 
economic t.,1m<for for the State. 

• Seek strategies to enhance. impmve, und/or tcmedy agr~~d-Uflt•n streogths, weaknesses, 
opporluniti~, and threats tu rurul 11re11.s in our three C'..1 ,unties. 

• Fit chcir s lr.tkgie:s in to the exi&ting c>Yc..T11II economic development blueprint for th~ 
f,cgion '5. small communities. citici;, und countie;;. 

We applnud the Plan"s corruniunent lo g .. theri.ng input am! ini;ight from a diverse s.eL of 
ins,tirutionli und people when determining the r.-:gjon's ~mils roid plans. V1/e alf,u ~upporl lhc: u~ 
or'this plan to update or ~ugrnc:nt c11isring Comp1ehc:mi~e Foonomic Developrncnl . tr11t.egic:~ for 
the region and we look forwunl to its i.mplcmerllatiun. 
Thank yo11 for offering Lhc ~ITT program co bendit Lhe rural and regional uro.~ within any 
c.:unununit},·. 

Si

-
nce

1 
rely, 

./~ .. ,. ~ 
,../-.. /...?.· f,F/1/ 

f'.
·;
7 (. 

~· 
Grc1:Q,tnry [). Hull 

NM MCRC SET Final Draft  June 5, 2018 
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Phone: bU!:H ::I / / -Lio /:.:I 

SVEDC Fax: 5JS-:C1 7-2il76 
infoITTsvedc.0rg Sm1h V3lh1• 6:oocrnlc Clr1clo[rnM1l C11rt11r 

-~ ., .s lsle;:v B vd S1
/ 1/ O 

.... 1:,11:111:i1 :111 ;~ Ml\ •1 ~; i 1 I I ~ T 

March 23 2018 

Re: USDA Stronger Economies Together rrogram 

Dear Antcxnette Vigi. 
Director o f Economic/Busrness Development for Sandoval County. 

I am pleased to write a letter supporting the Los Alamos. Sandoval. and 
Bernalillo County's Mid.Cent ral Rural Corridor Pion. The South Valley Economic 
Development Center [SVEDC) reco gnizes the importance of regional 
devefopment and strongly supports the SET program because o f its pla n to: 

• Focus on agricvHure (farms. ranches. fo restry. food processing}. biotech 
a nd healthcare services. and toUlism. These have been shown to be lynch 
pins tn the c reation o f a new econonic corridor for the State. 

• Seek.strategies to enhance. improve. and/or remedy agreed-upon 
strengths. weaknesses. opportunit ies. and threats to rural areas in our three 
Counties. 

• Fit their strategies tn to the existing overall economic devefopm ent 
bkJeprint for the region's smal communities. cities. a nd counties 

The SVEDC is decicated to fos1ering e conornc revitalization rn New Mexico 
v.iith a focus on the South Val ley by being a community hub for new and emerging 
businesses. For this reason. t he SVEDC recognizes the importance of a community 
based p rocess and applauds the Plan·s commitment to paying attentio n to the 
input and insight o f community members and tnstitutions as they help determine 
the region 's goa'ls and pla ns. 

We wiD support the use of this plan to update and augment existing 
Com pt"ehensive Economic Development Stra tegie.s tor the region. and k>ok 
forward to its implementation. 

We appreciate the comidemtion for o ffering the SET program to benefit t he 
rural a nd regional areas within a ny c ommunity. 

Stncrtely, 

~t1~
' ! 

Executive 

,va"" 
Director 
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County of Bernalillo 
Stat~ of New Mexico 

(ln, (~·.i,. Plo7~ K\';, l ()11l Floor, 5u,1-: WU l 
,.,.lhUlJL""!Ut. N tv.' ',1,e,ioc: ;;,1m 

0tb,~: ,' :1L1:: 46::!o•J(IL-.;I F-J..x: fsus; 16:.:.•'>~ti l :< 
•~·1.-.."'ll.'. '1t'Tnrn,g•')"r 

1'.·forch 22, 2(J 18 

Dear Anluinellt' \\~i i, Uir.:i;tor ,if J<.conorrnc:Bus.i.ucss lkvcloJp!l1ent for S,1Jlum·al C.,urily. 

Kcrn~l;Jlo C:oumy HroJ11gly bdie,·~ in 1-eg io:i~I c:cw1c1mic d.c:vdopmc-nl. T write m suppc-lt ot'rhc Los 

Al:mrn~. Sandoval. ~u.d J:krnalillo County ' s rnlluh11ralive Mi ,1-('~nLrnl Rural Cc,rrirl:ir Pfau on bd1a1f 
c-f th~ our C o·.inty bc..:au~~ {Ir its pl un Li,: 

- T<1cn~ cm ~gri;;ulnm: (farms, rnn('h,s, forestry, food proc'c1>sin~}, bioLc:d 11nd hc.cllth.:arc ~cn-·iccs, 

11ncl trn1ri~n1. These h,w,· br~u ~how11 L1.1 be: lyn~h pin:. in the ~n:11Li<1n nf1111.:w economic corridor for th~ 
St~tc. 

- Seek ;.LraLc:gi,5 In c:nlm1;;1:. imJ}R'i'~. aud-'or r.m,dy ~g.rccd-U~'On stJ~JlJLb, wcaJ..nc::-;sc:1,;, 

,ipportunitics , and chrc~rs to rnr~l ai-::~s ii: Olll' lhc'~ti Co11u1i~~-

- Ti 1 1heir ~lrutc11i;;.<c i 11 tr> th.;-, cxisfr.g ovcrnll eroJnolllic dc ~-elopmen l b 1 ucpriuL rm the ~g:,m 
sm<11l ~nnnn unitic5, cirfo,. and ..:ountie&. 

\\'.: apµ lm1d :he rlans commi1n11ml L11 gu1h~ring inpu1. anrl in~ight from ~ divers-~ 3C, ofinnin1tio.11S aud 

p~opk-whcn .:lccemiinin~ lhe Je_i:; iot: · ~ pm!~ iin<l pl11ns. We al~(' ~11ppo11:thc me ot tlrn phn to upda1e 
01' ::l u;),rt1eu1 ~x isti11_i:r Cumprdu·ns. ive 1-:crnmmic I >..,--.•clopmcnt Si;m~..:gks foI the regiou aud w~ J.,d, 
forward t<, it,; i111plc111cntat.ic,11. 

Tilltn.k. you for otr~t'ing tl,c SET rm~'Td.m w hL'11ctit 1hc rum/ ~11d rcgwillll ~r.-as withm a.ny c,xr..n:wii1:,. 

Sim/ly, 

c~t;lwda 
I I 

Ju/~_~<{q,i;s B:i~u 

County \'l1m:1icr 

El..ECIT:D omc.L\IS 
i .<i".e::,, .. ,' , ......... .::.., ,•t.•. -~·:-r.,_;_; 

Ofll.J:\."TI' \fANM~F.R 
.~ :•~ :,t .. -:~~.V,..,w 
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Re. USDA Stroooer Eoonames Togelher P,09,am 
Dear $,rJMadam· 

The Sandoval Heahh Collabo<auve strongly believes ,n reg,onal 8COO()mjC 
devetiopmenL One of OIJf thrae key 1n1uawes 1evo1Ves around heipu)g 
e<:Ot>Omic developers recru,• and retain heann see10, jobs In Sandoval County 
So we suppon the Los AlarTOs San<IOval. and Bemaijll¢ County's 001 aboralive 
M1d-Cenual Aural Corridor Plan on bchall ct the Albuqverq1,;,e melro rurai 
communihe~ We support M:tlC's plan to· 

Focus on agucullure (far ins ranches, torestry, IOOd processing). oio1ech 
and healll,care services. and l<>Urism T11ese have been shOwn to be 
tynch pins w, the cream of a new econcmic co«1d0f for the State 

Seek sua1egies 10 enhance, mp/OVe. and/o, remedy agreed-upon 
strengths. weaknesses. opp(ll'tunt1.es, and threats to curaJ areas ,n our 
11\reeCount;os 
F'll their sua1eg1es ll to lhe elOstmg overall ~,0001n1C devek}J)(Jien1 
bluepnn1 b thP. reQJ()n~s smalt communities cities and o:>unt.ies 

We applaud the Plan's cormwr,ent ID gathenng input and ln-s19hI from a 
dlverse s<;n of ,nsututions and people vlhen detettnnng the region's goal'S and 
plans We also supPOrt !he use of this ptan to upda1e or au9munI exist.no 
Coml)rehensrve Eco,,o,n,c CevelOpment Strau,g;os to, the region and we 10o!< 
forward 10 1ta ,mpl,emcntat1011 
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Appendix III: NM MCRC Cluster Analysis Dashboard 
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